HERNE & BROOMFIELD PARISH COUNCIL
Parish Office, Herne Centre, St Martin’s View, Herne CT6 7AP
Minutes of the meeting of Herne & Broomfield Parish Council held at the Herne Centre on Thursday 8th February 2024 at 7.30pm, for the purpose of transacting the following business.
Present: 
Cllr Davis (Chairman)
Cllr Wilson (Vice Chairman)
Cllr Blatherwick
Cllr Checksfield
Cllr Collins
Cllr Davison
Cllr Harlin
Cllr Saunders
Cllr Strong
Cllr White
Michele Nicholson (Clerk/RFO)
19/24	To receive apologies for absence and accept reasons.
Cllr Hill. Apologies and reasons for absence were accepted.
City Cllr Jones, County Cllr Marsh.
20/24	To receive declarations of interest on items on the agenda and requests for dispensations.
With reference to agenda item 35/24, Cllr Blatherwick said that she knew the applicants.
21/24	To confirm the minutes of the meeting held on 11th January 2024.
The minutes were agreed as a correct record.
22/24	To report on matters arising from the minutes, not on the agenda, for information only.
The clerk reported that she had sent various information to Betteridge & Milsom regarding the
issues with the Herne Centre heating system and is now awaiting a response. Looking through 		previous emails to the various contractors, it appears that there have been problems with the 		system since the centre was built.
The clerk reported that she had received a response from PC Hoffmeister, with reference to the 	question raised regarding police response times. This had been forwarded to members.
ADJOURNMENT FOR MEMBERS OF THE PUBLIC TO SPEAK ON ITEMS ON THE AGENDA
Draw for 100 Club.
1st: 32, 2nd: 64.
Two members of the public were in attendance.
Conor O’Reilly (Broomfield BMX Club) spoke briefly regarding the damage that had been done to 	the BMX Track. The damage has been caused by electric bikes.
23/24	Chairman’s Announcements.
Cllr Davis reminded members of the two forthcoming events; the Community Groups Day on 9th 	March 2024 and St. Patrick’s Night Party on 16th March 2024. Help will be needed at the 			Community Groups Day, with setting up and clearing away, and with providing refreshments.
24/24	Police Matters/Crime report.
PCs Hoffmeister and Beatty, from the Community Safety Unit, attended the meeting.
PC Hoffmeister reported that the police was aware of the issues at the BMX Track. He agreed that the best course of action towards preventing further problems would be to improve the security of the site. Unfortunately, there has been no indication of who is responsible. The police will provide a visible presence whenever they can.
PC Hoffmeister spoke regarding issues with youths in the Pigeon Lane area. Until now, the police 	had not received any reports of problems. They will keep a visible presence in the area.
Cllr Checksfield asked a question regarding the police’s response to the Pigeon Lane incident. PC 	Hoffmeister replied that the advice would be not to confront and to report on 101.
He asked that any issues are reported to the police, especially if witnesses can provide further information, as resources are allocated where a need has been identified. The number of reports received will highlight the severity of the problems.
Lisa Harrison reported that she had also been unaware of some of the issues, as they had not been reported to her either. She said that there could be an increase during the half term holiday.
Cllr Blatherwick asked a question regarding how problems should be dealt with at the Herne 		Centre, should they arise. PC Hoffmeister replied that the staff should contact the police, if they felt 	it necessary, and should a risk be identified, the police would attend.
25/24	Warden’s Report.
Lisa Harrison – Kent County Council (KCC) Community Warden Herne and Broomfield.
I continue with welfare visits which are requested by various agencies including social services, GP, Hub etc in the Herne, Broomfield and Herne Bay Area. Welfare visits and support do take up quite a lot of my time as demand is getting higher with limited services and various social pressures. I am really pleased with the positive outcomes we have been achieving. I work closely with the GP surgery and attend their Multi-Disciplinary Team meeting every week to discuss residents that may be of concern, which has been working well to establish residents that need extra support and agree, as a group, who needs to support them.
I have also been busy visiting and supporting both old and new community groups, using these groups also as an opportunity to advertise various other groups and activities within the community. They are also a good source of information on local issues and obtaining information on what support residents need within the community. I also link some of these with the Herne Centre as they may be able to support each other to offer services for the community.
Just a few of the local resident cases I have dealt with over January 2024.
Supported one to access Carers Support and apply for Carers Allowance. Supported resident through Social Services care assessment. Escalated medical case for a resident who was seen by Neurologist within a week, whereas they were originally given a six month wait. Supported resident to find a bonified workman to complete work on her property. Supported resident to receive prescription.
Stopped a resident from being scammed out of £20,000 from a rogue trader, who had started work on the property. Insisted that the tradesman leave the property immediately and remove his tools and provide a quote for work due to be carried out and an itemised invoice for work already completed. Advised that I was having all works checked against his invoice. Reported to Trading Standards who agreed to complete a joint visit to the resident to source professional tradesmen to quote for work needed and assess work completed. This could not have happened without members of the community raising their concerns to me.  
Reporting to other services.
1 scam 
1 graffiti
1 Parking issue
As you may be aware the Warden Service went to KCC Scrutiny Committee this week, as some cabinet members did not agree with the decision at the Cabinet meeting. The proposals put forward by the Warden Service have now been accepted and the statement below was issued to us from the service to give to Parish Councils and other agencies that may have questions:
“Due to the size of the savings from the Community Warden Service, we are having to look very carefully at which communities the wardens support in the future. For this reason, the Geographical Allocation Policy (GAP) has been developed to identify where to place wardens for the most impact and to support fair decision making.
The recommended approach post-public consultation was discussed at the Growth, Economic Development and Communities Cabinet Committee on 18 January. Full details can be found in the papers published under item 9.
It is only once the recommended GAP (indicators and partner information to consider) is confirmed, now agreed by a key decision, that the processes of finalising the data modelling steps can be done, which will then need to be followed by partner discussions to identify wards with highest need in each district to be prioritised for warden allocation. This can only realistically be progressed after a staff consultation and is expected to take a number of months (i.e. sudden service changes will be avoided).
Where a warden can no longer continue supporting an existing community/existing service user, strategies will be developed with local partners (parish and district councils, community services) providing a handover and contact details of remaining local services for the resident.”
Sorry to end on a bad note but had to share…
Cllr Davis said that she was saddened to read the last part of the report regarding the warden service. She said that Lisa Harrison had made a big difference to the residents in the parish, and it would be a great loss if KCC decided the parish could no longer have a warden.
26/24	To receive reports from County Cllr Marsh, City Cllr Howes and City Cllr Jones.
City Cllr Howes:
Regarding Herne Mill, City Cllrs Howes and Jones had met with City Cllr Charlotte Cornell (Cabinet Member for Heritage, Open Space, Waste and Recycling) and the Friends of Herne Mill. Canterbury City Council (CCC) want to keep pressure on Kent County Council (KCC) to prevent the sale of the windmill.
City Cllr Howes reported that the CCC budget meeting will be held on 22nd February 2024, where the decision regarding changes to parking fees will be made. A large petition has been circulating in the Herne Bay district to oppose the changes.
The Joint Transport Board will be meeting in March 2024 to discuss the latest double yellow line 	requests.
The CCC website now has some areas back online following the cyber incident.
Cllr Davis asked a question regarding the parking fees petition. City Cllr Howes replied that there 	could be special cases, which could include the School Lane car park. Cllr Blatherwick asked 		whether the car park could be made an Asset of Community Value. City Cllr Howes did not know 	and said he would try and get an answer to the question.
City Cllr Howes asked whether the parish council would object to residents of Herne Bay signing the Herne Mill petition. Members raised no objections.
County Cllr Marsh:
Cllr Davison said that she had received a message from County Cllr Marsh. He reported that KCC will be meeting in March 2024 to agree the budget for 2024/25.
27/24	Clerk’s Report/Correspondence.
The survey on the trees in the Wildlife Area was undertaken on 29th January 2024. The report is yet 	to be received.
An invitation to the next joint parish group event had been received from Hoath Parish Council. It is on 18th March 2024, 7pm until 9pm. So far, Cllrs Davis, Collins, Hill, Strong and Wilson have said that they can attend. Please let the clerk know if you wish to go, so that numbers can be confirmed with the clerk at Hoath Parish Council.
The chair of the parish council received an invitation from CCC regarding the Lord Mayor’s Civic Service at Canterbury Cathedral on 6th February 2024.
Further complaints have been received regarding vehicles accessing the Strode Farm development site. This time it is the removal of soil from the site via the old farm entrance in Lower Herne Road. This has been reported to Kelly Tonkin (CCC) who replied that she will investigate the matter and contact the developer.
Complaints have been received via Facebook regarding anti-social behaviour by a group of young people. This includes damage to a car, and knocking on and kicking peoples’ doors. Some residents said that they have reported this to the police. This has been passed on to Lisa Harrison and PC Kevin Beatty. Lisa Harrison was unaware of the issues as it had not been raised with her. A response has been put on Facebook and the parish council website, with a request that residents report any incidents to the police and Lisa Harrison.
There have been further issues at the BMX Track regarding damage that has been done to the surface by electric bikes. Possible measures to prevent access by electric bikes should be investigated.
CCC, along with some other district councils, has been affected by a cyber incident. This has meant that certain areas of their website are currently not accessible, including the planning portal. Because of this, the Planning & Highways Committee meeting scheduled for 1st February 2024 was cancelled. CCC have now managed to upload the planning applications in a different format, so they can be viewed and commented on. However, as there is only one application in the parish for consideration it has been added to tonight’s agenda.
Plans are underway for the Community Groups Day on 9th March 2024 and the St. Patrick’s Day event on 16th March 2024. The details will be published in the next newsletter.
28/24	Finance.
To ratify payments made since last meeting:
Edge IT: £367.80.
Payments were ratified.
To approve payments presented at this meeting; schedule and bank reconciliation supplied. 
Payments were approved.
To report on income received:
Card sales:	£2,071.17
Bookings:	£2,109.75
Adverts:	£259.20
100 Club:	£48.00
Total:		£4488.12
29/24	To receive the draft minutes of the Environment & Leisure Committee meeting held on 18th 		January 2024.
The draft minutes were received.
30/24	To receive the draft minutes of the Herne Centre Committee meeting held on 25th January 2024.
The draft minutes were received.
Cllr Blatherwick reported that the centre is now getting more regular bookings. She said that the 	Amenities Manager Liz Sinacola was working very hard. Cllr Blatherwick and Liz Sinacola are having 	weekly meetings, to monitor how things are progressing.
Liz Sinacola is working from the reception area, so is available to greet people and answer queries.
Cllr Blatherwick reported that the Herne Centre Committee had discussed the closing times of the 	bar and had agreed to set the bar closure time ½ hour earlier. This would provide more time to 		clear up the centre following an event.
Cllr Blatherwick reported that one of the linen tablecloths had been damaged at an event. There 	was some discussion regarding what is written in the Terms and Conditions of Hire in relation to the 	refund of Damage Indemnity deposit. Members said that unacceptable behaviour and the need for 	extensive cleaning should be included as reasons for not returning a Damage Indemnity deposit.
31/24	To receive the Amenities Manager’s report regarding the Herne Centre and to discuss any 		matters arising.
There was nothing further to be discussed in addition to that recorded in the draft minutes of the 	Herne Centre Committee.
32/24	Reports from council representatives on outside bodies and other organisations.
Cllr Collins reported that she had attended the Annual General Meeting of the Friends of Herne & 	Broomfield Ponds.
Unfortunately, they were still unable to recruit a secretary. The group’s Facebook page would be 	taken down and WhatsApp used instead. The annual subscription fee was increased to £5.00 per 	year. 
33/24	Environmental Issues including Tree & Pond Warden’s Report.
Cllr Checksfield reported that the Scots Pine in Gorse Lane had been felled. She said that it was 		unfortunate that another significant tree had been felled and thought the tree could be 150 to 200 	years old.
Cllr Davis reported that a response had finally been received from KCC regarding the KCC Members 	Tree Scheme. She proposed that this is discussed at the next Environment & Leisure Committee 	meeting. Members agreed to this proposal. Action: clerk.
Cllr Davison said that the Maple tree at Home Farm is a significant tree and forms part of an old 		hedgerow. She would like to organise a parish walk to view this and other notable trees and asked 	that members let her know of any trees important to them, that could be included in the route. 		Action: Cllr Davison.
34/24	To approve funding for providing protection for the birch trees at Broomfield Community Park.
Cllr Davison reported that chestnut stakes are difficult to source, with the best price for them being 	£2.50 each. The spirals are cheaper at less than £1.00 each.
She asked that if any members could find some old nylon tights could they pass them on to her. 	These are the best thing to use to tie the birch trees to the stakes.
She also asked for volunteers to help with installing the stakes.
It was proposed to set a maximum budget of £150.00. Members agreed to set a maximum budget 	of £150.00.
35/24	To discuss planning application 24/00026 49 Albion Lane.
Members neither supported nor objected to this application.
Members raised concerns regarding the impact to neighbouring properties and the access on to 	Forgefields. Members asked that there is a condition placed on the development that the use of 	the garage remains solely for storage and is not converted for residential use.
36/24	To report on the damage made to the BMX Track at Broomfield Community Park.
Conor O’Reilly said that the damage is being caused by electric bikes, which are being lifted over 	the fence. The most effective way of preventing this would be to increase the height of the fencing.
Cllr Checksfield asked whether the costs to do this would be the responsibility of the parish 		council. The response was that it would be.
Cllr Blatherwick said that there would be limitations on what preventative measures could be put in 	place, due to the nature of the site. She raised the possibility of planting natural screening, for 		example hawthorn.
Cllr Davison said that some new signs, with details of who to report issues to, would be helpful. PC 	Hoffmeister said that he would find out if the police could provide some signs, as had been done in 	other areas.
Cllr White said that she would ask the allotment holders to keep a watch on the BMX Track and 		report any issues.
Cllr Wilson asked whether the BMX Track had been damaged before. The frequency of the issues 	would need to be considered against the costs of any remedial action. Conor O’Reilly replied that 	these issues do not happen often.
Cllr Davis proposed holding a site meeting up at the track. Conor O’Reilly agreed and suggested a 	Saturday morning, between 9.30am and 11.30am, when the Broomfield BMX Club are meeting. PC 	Hoffmeister said that he would attend a session. Action: clerk.
Conor O’Reilly informed the members that there would be a regional BMX meeting on 11th August 	2024.
37/24	To report on the progress of the Administrative Assistant.
This item will be preceded by a resolution Under Public Bodies (Admission to Meetings) Act 1960, 	to exclude the public and press due to the confidential nature of the business being discussed.
The clerk reported that the Administrative Assistant had started extremely well. She was learning 	very quickly and had already completed lots of the tasks that had been set. She was already a 		valuable member of the team.
38/24	Members Reports.
Cllr Strong raised the issue of vehicles parking on the grass triangle between Broomfield Road and 	Ford Road. There was some discussion regarding possible measures to prevent this, including 		installing posts and chains. The clerk to ask the KCC Highways Steward who would need to be 		contacted to provide permission to do this. The clerk to contact Goldfinch Nursery to advise them 	that the parish council are investigating what action could be taken to prevent parking on the grass 	triangle, and to ask them to remind their clients not to park there. Action: clerk.
Cllr Blatherwick reported that construction vehicles have been using Lower Herne Road. This has 	been reported to Kelly Tonkin (CCC Planning Officer). She said that the parish council were advised 	that they would be given a contact name for the developer, to report any problems to. The clerk to 	contact Kelly Tonkin for this information. Action: clerk.
Cllr Wilson said that he had attended the online CCC Planning Training for Parish Councillors on 16th 	January 2024. On Tuesday 13th February 2024 he would be undertaking a site survey at the Redrow 	development, to find a suitable place for a new parish noticeboard. Action: Cllr Wilson.
Cllr Davison reported that the brick wall outside the Ivy House, Herne Street had been damaged by 	heavy vehicles.
Cllr Harlin raised the issue of missing dog fouling signs and asked whether the parish council could 	put some up.
39/24	The next meeting of the Parish Council will be on 14th March 2024.


Meeting closed at 9.15pm.


