HERNE & BROOMFIELD PARISH COUNCIL
Parish Office, Herne Centre, St Martin’s View, Herne CT6 7AP
Minutes of the meeting of Herne & Broomfield Parish Council Herne Centre Committee held at the Herne Centre on Thursday 22nd February 2024 at 7.30pm, for the purpose of transacting the following business.

Present: 
Cllr Blatherwick (Chairman)
Cllr White (Vice chairman)
Cllr Collins
Cllr Davis
Cllr Strong
Anne Lehane
Gill Lambkin
Liz Sinacola (Amenities Manager)

13/24	To receive apologies for absence and accept reasons.
[bookmark: _Int_cGRKe77E]Marie Hackshall – apologies and reason accepted.
14/24	To receive declarations of interest on items on the Agenda and requests for
dispensations.
None.
15/24	To confirm the minutes of the meeting held on 30th November 2023.
Confirmed & signed.
16/24	To report on matters arising from the minutes, not on the agenda, for information only.
None.
ADJOURNMENT FOR MEMBERS OF THE PUBLIC TO SPEAK ON ITEMS ON THE AGENDA
No members of the public were present.
17/24	To report on the transfer of contracts from WFCA, and the purchase of
additional equipment to include furniture for outside & general maintenance.
The Amenities Manager reported that there had been further progress with the transfer of 	the electricity account since the last meeting, but it was now back with WFCA/British Gas 	who we have not heard from again yet.

It was agreed that a budget should be set for materials & planting for work needed in the 	garden – Cllr Checksfield has been reviewing what is required so this can be approved at Full 	Council. To include potential replacement of the willow fencing at the rear of the garden, 	colour & protect wood treatment for the wooden structures, shrubs for planting and also 	outside furniture for HuB. Ann Lehane mentioned that she would have shrubs to donate & 	that it might be possible for the HuB to borrow a couple of pieces of the outdoor furniture 	purchased for the Mill Coffee Mornings last year. Cllr Collins & Cllr White advised they are 	willing to use their own pressure washers to clean the wood before treatment. Action with 	Amenities Manager to follow up on the garden furniture option.

The Amenities Manager talked through the current issue with the Bouncy Castle and what 	the options are to provide a solution. Ann Lehane proposed that the Committee support the 	option to purchase a new castle which was seconded by Cllr Strong and agreed 			unanimously. Action with Amenities Manager to provide report on options for Full Council 	discussion.

Amenities Manager to provide report on all prospective purchases for Full Council to allow 	discussion and approval of a budget.

18/24	To report on future bookings and provide feedback on those that have taken place to 		include proposals from Sue Carver.
All going well, the Booking System has some reporting functions that the Amenities Manager 	 hopes to provide reports from for next month. We discussed the Engagement Party that 	turned unpleasant at the end & had a suggestion to contact the Security Company based at 	Hillborough to see what sort of cover they may provide in future. Previously WFCA had a 	formula for a risk assessment of each event to dictate whether security was needed. Action 	for Amenities Manager to follow these up.

It was reported that the Burns Night event had gone well and received good feedback 		overall. It was agreed that we will invoice Sue for £5 per ticket for the event and also we 		need to check that she paid for the hire of our chafing dishes. Action for Amenities Manager 	 to ask Parish Clerk to action the invoicing and check about the hire payment.

Discussion regarding Sue Carver’s proposals for future events. The lunch was felt to be too 	expensive for a weekday & not the sort of offering the Council would like to provide for the 	Community. The Committee felt that her ideas & projections were probably a little 		ambitious, there weren’t any proposals that it was felt should be run as a joint operation. 	Action for Amenities Manager to respond to Sue and advise that she is welcome to book 	the Halls for any of these events as any other hirer would, but that the Council will not be 	involved as joint events.

[bookmark: _Int_v0Ti4H7b]Discussion about Sam from Jumping Monkey’s proposal for them to hold a Casino Night here 	 as a fundraiser for SNAAP. They can provide all tables, equipment & trained staff. It would 	be a ticketed event with food & drink provided for purchase as well as the tickets. They have 	run these events successfully for the Rotary Club and Tankerton FC. This idea was received 	positively by the Committee. Action for the Amenities Manager to discuss further 		with Sam, get clarity on any costs involved for us so we could ensure all are covered, but 	no charge for using Hall etc. 	

Other suggestions included contacting a local Scaletrix club & Kent Models who are based 	on the Isle of Sheppey & go to all motorsport events.

Action for Amenities Manager to look at using insulated urns instead of the hot water 		boiler urn itself for events.

19/24	To discuss the current booking fees and look at a pricing structure for the next financial 	year 2024/25 to include staff bookings for charity fundraising. 
The Amenities Manager advised that a new pricing structure to review will be brought to the 	 next meeting on 28th March to be finalised for 1st April.

20/24	To discuss HuB progress & future
All still running well currently. Cllr Strong asked if copies of the HuB menu could be sent to 	the Noticeboard group to be put on those that have space. Action for Amenities Manager 	to update menu and ask Admin Assistant to send out. 

Amenities Manager advised that we have had the kitchen inspection from Canterbury 		Council and were awarded 4 stars which is the maximum possible without having written 	records in place which we haven’t begun yet. We can apply to have a re-visit at a cost of 		£170 once we have the paperwork in place – the Committee supported the proposal to have 	a re-visit to obtain 5 stars. Action for Amenities Manager to get these records up & running

21/24	To approve additions to the Terms & Conditions
The updated document was reviewed, and some changes proposed. This will be fed back to 	the Parish Clerk. The addition of a section about no hire allowed for religious services and 	political meetings was unanimously supported. Action for Cllr Davis to provide proposed 	wording for this.

22/24	To report on the progress of the Herne Centre staff.
This item will be preceded by a resolution Under Public Bodies (Admission to Meetings) Act 1960, to exclude the public and press due to the confidential nature of the business being discussed.
The Amenities Manager reported that all is going well and the pool of available staff is gradually increasing. 

Meeting closed at 9.45pm.

