HERNE & BROOMFIELD PARISH COUNCIL
Parish Office, Herne Centre, St Martin’s View, Herne CT6 7AP
Minutes of the meeting of Herne & Broomfield Parish Council Herne Centre Committee held at the Herne Centre on Thursday 25th January 2023 at 7.30pm, for the purpose of transacting the following business.
Present: 
Cllr Blatherwick (Chairman)
Cllr White (Vice chairman)
Cllr Collins
Cllr Davis
Cllr Strong
Marie Hackshall
Anne Lehane
Gill Lambkin
Liz Sinacola (Amenities Manager)
Michele Nicholson (Parish Clerk)

01/24	To receive apologies for absence and accept reasons.
None
02/24	To receive declarations of interest on items on the Agenda and requests for
dispensations.
None.
03/24	To confirm the minutes of the meeting held on 30th November 2023.
There was one amendment to correct a Job Title in 44/23, otherwise the minutes were agreed as a correct record and signed.
04/24	To report on matters arising from the minutes, not on the agenda, for information only.
None.
ADJOURNMENT FOR MEMBERS OF THE PUBLIC TO SPEAK ON ITEMS ON THE AGENDA
No members of the public were present.
05/24	To review the Terms of Reference for the Herne Centre Committee.
There was a proposal to amend the Terms of Reference following the Parish Council taking over the management of the Herne Centre to include a 3rd resident on the committee. The proposal was seconded and accepted by members. Gill Lambkin was then proposed to be the 3rd resident member on the committee which was seconded and agreed by members. Action: Terms of Reference to be updated – Parish Clerk

06/24	To report on the transfer of the licencing and other contracts, and the purchase of
additional equipment.
The Amenities Manager reported that there had been progress with the transfer of the 		electricity account in discussion with WFCA. Action Amenities Manager to progress this		further.

The Parish Clerk advised there was progress with the IT equipment quotes, 2 had been 		received & the 3rd had visited site today and seemed very knowledgeable. It was agreed
that up to £2000 had already been approved at Full Council so the Chair & Clerk have
an action to go ahead with the best quote.

Other future purchases discussed were:
· Mats for the back door in the HuB
· A floor buffer
· Garden planting
· Outside furniture for HuB
Awards for All Funding was discussed – sometimes better to be replacing equipment rather 	then purchasing something completely new. Can apply for up to £10,000 but cannot re-		apply within 2 years if full amount. If less, can reapply – have to consider carefully what to 	apply for.

07/24	To report on future bookings and provide feedback on those that have taken place.
A report from the Amenities Manager had been provided prior to the meeting. The 		Christmas dates on the report need to be checked – Action Amenities Manager
There was general discussion regarding other ideas for the Centre to potentially be pursued 	moving forward such as:
· Ideas that would bring more men into the Centre - repairing clocks, photography, stamp collecting (clubs already exist in Herne Bay for the latter two)
· Investigate possible ballroom classes moving here
· Quiz nights (Doug Hinsley’s son recommended)
· Board games – new cafe in Canterbury, very popular with students (escape room)
· Puzzle club
· Having a Hog Roast – one Saturday every 2 months for example

08/24	To discuss Parish events with dates for this year. 
No additional dates or events were decided on but having a music night once a month was suggested, a social evening with the bar open.

09/24	To discuss the current booking fees and to make proposals for setting the fees for the
next financial year 2024/25.
A report from the Amenities Manager had been provided prior to the meeting which 		outlined proposals for a pricing review. The report was read through explaining the 		reasoning behind some of the suggestions.
· The first proposal was 10% discount for Parish residents & groups, discussed this being 15% instead – Action Amenities Manager to see if this is feasible
· Local History Group – have made an October booking, they usually pay £20 for their hall, a Tuesday evening 3 hour booking is £97.50 (proposed 15% discount = £82.50). Very difficult for local groups, however the Centre was intended to provide different additional capacity not already available in the Parish. We don’t want to compete for that business & take away bookings from other venues in the Parish. £20 would not cover staff costs as staff always remain on site & set up/clear down for hirers at The Centre. Action Amenities Manager to review pricing again.
· It was suggested that the bar should shut at 11pm for evening events rather than 11.30pm, give people enough time to have left before midnight. It was agreed this will be the limit given to new hirers moving forward unless special circumstances.

10/24	To discuss HuB progress
The Amenities Manager advised that the continuity on Tuesdays & Fridays was working well 	with Jackie Keen at the helm but that to expand in the future would require employing
someone else. The current menu was reviewed.
Future ideas discussed included:
· Providing a lunch weekly – home cooked food, just one choice (with veg alternative)- main course only £5
· Having a village big breakfast on a Saturday morning once a month – has to be pre-booked, others apparently sell out
· Using volunteers, ringing and asking people, signs up at the Centre - while trying to expand and keep costs down – Ann advised the volunteer market is very depleted. Also, difficulties with volunteers not having Food Hygiene certificates, volunteer homemade cakes not coming from inspected kitchens, public liability insurance etc. Action – Amenities Manager to find out whether everyone serving should have certificate
· It was agreed to move forward with the purchase of a coffee machine. Action – Amenities Manager to gather quotes for Full Council if possible.

11/24	To discuss proposed marketing budget
The Amenities Manager advised that the new website domain has been purchased – 		thehernecentre.co.uk. Councillor White confirmed she would be able to assist with the
build of the website, this will provide a much needed focus for Herne Centre marketing 		linking to Facebook, Instagram and in the future the booking system. Annual cost is less
than £50 a year. 
Future marketing plans include: building our Facebook & Instagram presence (no cost 		associated at this stage), wake package leaflets/postcards for Herne Bay Crematorium &
local Funeral Directors, leaflets with Centre information- hire charges, packages etc, signage 	advertising the HuB – costs to be obtained moving forward. It was recommended banners 	can be ordered from Instaprint or City Council. In the meantime, A3 laminated signs to be 	made in house & used in windows for example.
Use of the newsletter was discussed – to ensure the new timetable is published and 		mentions that there are also private events and sessions not shown
Cllr Davis proposed that an initial marketing budget of £250 be approved, this was agreed
by members in a vote.

12/24	To report on the progress of the Herne Centre staff.
This item will be preceded by a resolution Under Public Bodies (Admission to Meetings) Act 1960, to exclude the public and press due to the confidential nature of the business being discussed.
The Amenities Manager reported that all staff are proving to be valuable members of the Herne Centre team & thanked the Staffing Committee for their excellent recruitment. Jackie Keen is now running the HuB on Tuesdays & Thursdays as a temporary measure and getting excellent feedback. Kealy Ward-Shaw now has an account enabling her to share the email bookings and enquiries workload & she is running a shift on Saturday’s either evening or daytime depending on the bookings. Dale Corley, Emma Brown, Izzy Simmonds, Dylan Sinacola and Josh Short have all been working well on the shifts they have done.

Meeting closed at 9.42pm.

