HERNE & BROOMFIELD PARISH COUNCIL
Parish Office, Herne Centre, St Martin’s View, Herne CT6 7AP
Minutes of the meeting of Herne & Broomfield Parish Council Herne Centre Committee held at the Herne Centre on Thursday 28th March 2024 at 7.30pm, for the purpose of transacting the following business.

Present: 
Cllr Blatherwick (Chairman)
Cllr White (Vice chairman)
Cllr Collins
Cllr Davis
Cllr Strong
Anne Lehane
[bookmark: _Int_hZ6FYZG4]Marie Hackshall (left at 9pm)
Gill Lambkin
Liz Sinacola (Amenities Manager)

23/24	To receive apologies for absence and accept reasons.
None.
[bookmark: _Int_9IAlYmGM]24/24	To receive declarations of interest on items on the Agenda and requests for
dispensations.
None.
25/24	To confirm the minutes of the meeting held on 22nd February 2024.
Confirmed & signed.
26/24	To report on matters arising from the minutes, not on the agenda, for information only.
The Amenities Manager confirmed that the Terms of Reference had been updated as discussed previously and so had the Conditions of Hire. It was decided not to explicitly mention religious/political meetings as the conditions already say at Council’s discretion whether they take bookings.
ADJOURNMENT FOR MEMBERS OF THE PUBLIC TO SPEAK ON ITEMS ON THE AGENDA
No members of the public were present.
27/24	To report on the transfer of the electricity account, and the purchase of
additional equipment to include furniture for outside & general maintenance.
The Amenities Manager reported that there had not been further progress with the transfer 	of the electricity account since the last meeting, it is still with WFCA/British Gas who we 		have not heard from to date.

There has been further conversation about the Mill Garden furniture, it was funded for the 	Friends of the Mill rather than the Coffee Morning. Action with Amenities Manager to 		contact Monica Blyth.

The request to purchase our own new Bouncy Castle was approved by Full Council, further 	quotes being gathered.



28/24	To report on future bookings and provide feedback on those that have taken place.
The Amenities Manager provided reports showing the increase in bookings and hours 		booked from November 2023 through to March 2024 and the future bookings as well. 		Action for the Amenities Manager to complete Invoicing so that Income & Expenditure 	reporting can be completed. Also to report on regular bookings and ad hoc booking 		separately.

It was reported that the after-school Street Dance club was proving popular along with 		Jackie’s fairy cakes! Second term of sessions starting after Easter.

There was discussion about the Quiz Night offered by Ray, to go on agenda for E & L.

Action for the Amenities Manager to work on what full capacity would look like so that 	we assess what percentage we are at. Action for Amenities Manager to look at using 		insulated urns instead of the hot water boiler urn itself for events ongoing.

29/24	To discuss the current booking fees and look at a pricing structure for the next financial 	year 2024/25.
The Amenities Manager provided an amended report for discussion. Agreement was 		reached on the hourly costs, discount and packages. Other aspects such as charging for 		crockery & cutlery will not be published yet. Action for Amenities Manager to 			translate this into a document for the public (for booking system & website) in 			conjunction with the Parish Clerk.  

30/24	To discuss HuB progress & future
All still running ok, but Amenities Manager very aware it needs time & attention to grow 		that she does not have currently, and no new volunteers have come forward to help 		expand, although 2 volunteers for Wednesdays due to start on 10th April. Advertising is key, 	but with the Invoicing to be completed asap this won’t be a focus 	in the next couple of 		weeks. Discussion that signage should show picture of the building, maybe line drawing with 	the address & opening times. 
Ongoing action for Amenities Manager to update menu and ask Admin Assistant to 		send out to those responsible for our Noticeboards, along with a list of upcoming 		events and look at signage when possible.

31/24	To report on servicing and maintenance of the Centre and equipment.
The Amenities Manager gave these updates:
· The external water was fixed more quickly and cheaply than expected. We don’t know that the problem was caused by vehicles on the block paving but have put up signs to prevent it happening anyway. There is still a dip where the leak was which will be looked at.
· The loft winch was serviced and needs repair – waiting on quotes to repair or replace component.
· The drains have been cleared out as per the maintenance schedule.
· Outside tap replaced by plumber & pipe under sink insulated to prevent condensation puddling.
· Fire extinguishers have been serviced & new added where there weren’t any in the Main Hall – several were out of date, compliant now.
· Problem with kitchen shutters – not been regularly serviced, one is now faulty. Awaiting quote to fix.

32/24	To report on the progress of the Herne Centre staff.
This item will be preceded by a resolution Under Public Bodies (Admission to Meetings) Act 1960, to exclude the public and press due to the confidential nature of the business being discussed.
The Amenities Manager reported that all is going well with existing staff, adding Barbara & Chris Davies to the team has been particularly beneficial. 
Meeting closed at 9.35pm.
