HERNE & BROOMFIELD PARISH COUNCIL
Parish Office, Herne Centre, St Martin’s View, Herne CT6 7AP
Minutes of the Annual Parish Council meeting of Herne & Broomfield Parish Council held at the Herne Centre on Thursday 9th May 2024 at 7.30pm, for the purpose of transacting the following business.
Present: 
[bookmark: _Int_iR8hY6Pn]Cllr Davis (Chairman)
[bookmark: _Int_fYprn6kg]Cllr Wilson (Vice Chairman)
Cllr Blatherwick
Cllr Checksfield
Cllr Collins
Cllr Harlin
Cllr Maslin
Cllr Strong
Cllr White
Michele Nicholson (Clerk/RFO)
 84/24 Election of Chairman, signing of Acceptance of Office.
Cllr Davis was elected Chairman and signed the Acceptance of Office.
 85/24 Election of Vice Chairman.
Cllr Wilson was elected Vice Chairman.
 86/24 To appoint Committees (As per amended sheet circulated):
Finance & Resources Committee 
Environment & Leisure Committee 
Planning & Highways Committee
Community Centre Committee
Staffing Committee
The committees were appointed as per circulated sheet.
 87/24 To appoint representatives to:
KALC (Kent Association of Local Councils) Canterbury Area Committee
Friends of Broomfield & Herne Ponds 
Herne & Broomfield Allotment Society
Wilder Blean Project
Herne Bay Parochial Charity
To Appoint:
Newsletter Editor
Press & Social Media
Website management
Tree Warden & Pond Warden
Were appointed as per circulated sheet.
 88/24	To receive apologies for absence and accept reasons.
Cllr Davison, Cllr Hill, and Cllr Saunders. Apologies and reasons for absence were accepted.
City Cllr Howes, City Cllr Jones, County Cllr Marsh, Community Warden Lisa Harrison.
 89/24	To receive declarations of interest on items on the agenda and requests for dispensations.
None.
 90/24	To confirm the minutes of the meeting held on 11th April 2024.
The minutes were agreed as a correct record.
 91/24	To report on matters arising from the minutes, not on the agenda, for information only.
The clerk reported that the fire shutters in the Herne Centre kitchen have now been repaired.
The Keep Clear signs in the Canterbury Road service road have been repainted.
The clerk contacted Kent County Council (KCC) Cllr Neil Baker (Cabinet Member for Highways and
Transport) regarding the School Streets Scheme, who passed the query on to the relevant KCC
team. A response was received this afternoon from Iona Rogulski (KCC Transport Planner, Active
Travel Interventions Team) regarding arranging a virtual meeting. Action: clerk.
 	The clerk confirmed that a road closure notice had been issued prior to the works in Pond
Cottages.
The parish council response to the Canterbury City Council Ward Boundary consultation had been
submitted.
ADJOURNMENT FOR MEMBERS OF THE PUBLIC TO SPEAK ON ITEMS ON THE AGENDA
Draw for 100 Club.
1st: 10, 2nd: 7.
Cllr Davis reported that sadly, it has been decided that the 100 Club will be closed due to falling
members. The June draw will be the last. Thank you very much to Cllr White for running the club
on the parish council’s behalf.
 92/24	Chairman’s Announcements.
Thank you to everyone for their birthday card and gift, it was a lovely surprise.
I carried out the clerk’s annual appraisal on 1st May and we will agree targets for the forthcoming year. The appraisal is confidential between the appraiser and appraisee.
 93/24	Police Matters/Crime report.
A report had not been received,
 94/24	Warden’s Report.
Lisa Harrison – Kent County Council (KCC) Community Warden Herne and Broomfield.
I continue with welfare visits which are requested by various agencies, including social services, GP, 	Hub etc in the Herne, Broomfield and Herne Bay Area. Welfare visits and support do take up quite a 	lot of my time as demand is getting higher, with limited services and various social pressures, 		although really pleased with the positive outcomes we have been achieving. I work closely with the 	GP surgery and attend their Multi-Disciplinary Team meeting every week to discuss residents that 	may be of concern, which has been working well to establish residents that need extra support.
I have also been busy visiting and supporting both old and new community groups, using these 		groups as an opportunity to advertise various other groups and events within the community. They 	are also a good source of information on local issues and obtaining information on what support 	residents need within the community.  
I have supported residents with a variety of issues over the last month including loneliness, housing 	issues, hoarding issues, scam awareness, health issues, parking, difficulties accessing services and 	signposting. 
· I have been trying to deal with parking on Canterbury Road from workmen at Strode Park development. Canterbury City Council arrived to mark the Keep Clear signs and were unable to do so as workmen from site were parked over them. I asked the council contractors to wait and went to the work site to ask workmen to move their cars, which they did. The council contractors could mark the Keep Clear sign, which has resulted in no parking on that area, although they are still parking along that road. Will continue to monitor.  
· Supported a resident who believed he had been aggressively sold a broadband service when he does not use Wi-Fi.  Contacted the company and removed him from their information system for contact.
· Mediated between one resident and parent as they were having issues within the home.
· Supported one resident to access care and cleaning services within the home due to hoarding issues.
· Supported a resident to gain a care needs assessment from Social Services.
· Supported a few residents to access food from the Food Bank.
These are a few of many residents that I have supported over the last month.
 	Supported the Teddy Bear Zip Wire, which turned out to be a well-attended day, with over 190 		teddy bears taking the plunge.
In case any of you don’t know, I have been given the post of Herne Bay at present, with the village 	base to be decided once the Geographical Allocation Plan is completed. At present, I will still be 		covering the Herne and Broomfield area.
Cllr Davis said that she was pleased to hear that Lisa Harrison would still be involved in the area.
[bookmark: _Int_ORwNkfIS] 95/24	To receive reports from County Cllr Marsh, City Cllr Howes and City Cllr Jones.
City Cllr Jones:
The clerk reported that City Cllr Howes had sent a report.
Over the last month myself and Cllr Jones have been busy dealing with a variety of residents issues. 	We have already started being contacted by residents who wish to propose changes in next year's 	parking review. We are still being contacted by residents close to the school, raising their concerns 	over the impact of traffic during drop off and pick up time. A recent football tournament also caused 	parking problems. We have reported these to enforcement and asked them to attend.
We are both concerned about the cut in bus services serving Broomfield, to one an hour. We have 	started a petition and Cllr Davis has kindly offered to share the link on the parish council website. 	There are currently over 400 signatures on the petition. I will be dropping paper copies off next 		week.
We are still monitoring the impact of the work carried out at Curtis Wood.
 96/24	Clerk’s Report/Correspondence.
The clerk took annual leave from 22nd until 26th April 2024. Thank you to the Admin Assistant, for 	covering the parish office.
The Annual Parish Meeting was held on 18th April 2024 and was attended by about 30 people. Thank you to all the groups that gave a report, the members that attended, and to those who helped with the refreshments.
The clerk and Cllrs Davis, Blatherwick, Collins, and Strong met with City Cllrs Howes and Jones regarding the CCC Ward Boundary Review. The draft response was discussed, and some amendments agreed.
Unfortunately, the Garden Safari has had to be cancelled for this year, due to insufficient gardens able to open. However, a Treasure Hunt will be held instead on 9th June 2024, as proposed by the Admin Assistant and agreed by the Environment & Leisure Committee. Details will be confirmed shortly, and help will be needed on the day.
Arrangements for the D Day 80 event on 6th June 2024 are underway. Thank you to Cllr Wilson for co-ordinating this event. Help will be needed on the day.
Cllr Davis completed the clerk’s annual appraisal on 1st May 2024.
Strode Farm development update meeting on 18th April 2024:
The first dwellings set to be completed will be the 3 or 4 along Canterbury Road.
There will be a review of the Master Plan, with revisions to the phasing across the site and the possible removal of the vehicular accesses on to Lower Herne Road.
Phase B will be the next area for construction, then phased from Phase A back to Phase B. The next stage of planning is due to be submitted in late summer. By the time Phase B is occupied, the next phase would have started, and the spine road installed. Cllr Blatherwick said that access to the schools would be difficult until the spine road was completed.
Issues with the CEMP not being adhered to were raised, with construction vehicles using Lower Herne Road and site staff parking in the Canterbury Road service road. Vehicles were also causing damage to the verges in Lower Herne Road and deliveries were causing traffic problems in Canterbury Road.
It is planned to begin construction of the spine road from the Bullockstone Road end at some point this year, to enable access for construction vehicles.
Cllr Blatherwick said that she was pleased that the earthworks had begun for the new junction at the other end of the spine road, on to the Links roundabout.
It was raised that good communication is essential, with someone on site who can be contacted to deal with any issues quickly. The project manager would be contacted regarding visiting the parish office. A schedule of works would be provided that can be shared and the quarterly update meetings continued.
Questions were raised regarding access to public transport. The spine road is designed to be a bus route, with the inclusion of bus stops, but there are no subsidies available to provide a bus service. The viability of providing a bus service is a commercial decision taken by the local bus service provider.
 97/24	Finance.
To ratify payments made since last meeting:
None.
To approve payments presented at this meeting; schedule and bank reconciliation supplied. 
Payments were approved.
To report on income received:
Newsletter advertising:						  £       216.00
[bookmark: _Int_vnlWw0Yf]Herne Centre bookings:						  £    5,012.50
[bookmark: _Int_IA50DpJ1]Card payments received (food and drink sales):			  £    1,689.57
CCC Precept:								  £199,920.00			
Total:									 £206,838.07
Cllr Davis reported that an application for a parish council credit card, to replace the charge card, had been submitted. She proposed that the limit for purchases be set at £3,000.00. Members approved setting the limit at £3,000.00.
98/24 To receive the draft minutes of the Annual Parish Meeting held on 18th April 2024.
 	 The draft minutes were received.
99/24 To receive the minutes of the Herne Centre Committee meeting held on 28th March 2024 and
 to receive the draft minutes of the Herne Centre Committee meeting held on 25th April 2024
 and to discuss any matters arising.
 The incorrect draft minutes had been circulated prior to the meeting.
 Cllr Davis reported that due to staff holidays additional help would be needed for the HuB and to
 cover one afternoon and evening.
 Cllr White said that she could cover the afternoon and evening of 30th May 2024.
 Cllrs Davis and Wilson said that they could cover the HuB on 28th May 2024 and Cllr Checksfield on
 31st May 2024.
100/24 To receive the draft minutes of the Environment & Leisure Committee meeting held on
 30th April 2024.
 The draft minutes were received.
 Cllr White said that she would be able to help at the D Day event on 6th June 2024 during the
 morning.
 Help would be needed for the Family Treasure Hunt on 9th June 2024. The clerk was asked to add
 the charity number for Macmillan Cancer Support to the posters. Action: office staff.
101/24 To receive the draft minutes of the Planning & Highways Committee meeting held on
 2nd May 2024 and discuss any matters arising, and other planning and highways issues.
 The draft minutes were received, with one minor amendment.
 Cllr Blatherwick reported that the city councillors had issued a petition objecting to the changes to
 the bus services through the parish. She asked members to sign the petition and to make
 individual objections as well. Action: members.
 Cllr Blatherwick reported that the clerk had contacted County Cllr Neil Baker (Cabinet Member for
 Highways and Transport) regarding the lack of co-ordination between various road closures.
 The clerk was asked to contact City Cllrs Howes and Jones regarding arranging a meeting with City
 Cllr Alex Ricketts (CCC Cabinet Member for Tourism, Movement and Rural Development) to
 discuss the increases in parking fees for the School Lane Car Park. Action: clerk.
102/24 Environmental Issues including Tree & Pond Warden’s Report.
 Cllr Checksfield reported that tree works were being undertaken on a tree in Broomfield. Cllr Davis
 said that she had been contacted by a resident regarding the same tree. Cllr Davis had contacted
 CCC to report that the work was being done in the peak bird nesting season, and the response was
 to contact the police. The tree is not in a Conservation Area, nor does it have a Tree Protection
 Order (TPO) on it, but it is one of the parish’s Treasured Trees.
 Cllr Davis said that she had spoken to the owner of the land that contains the original gateway to
 Broomfield Hall and she has no objection to the parish council applying to protect it. Cllr Davis said
 that she did not get a response previously from Historic England but will now try again. Members
 supported this. Action: Cllr Davis.
103/24 Reports from council representatives on outside bodies and other organisations.
 None.
104/24 To discuss and approve the contract between the parish council and Broomfield Bikers Cycling
 Club for the use of Broomfield BMX Track.
 A draft copy of the contract was circulated prior to the meeting.
 After a short discussion some amendments were agreed.
 The draft contract would need to be discussed with Broomfield Bikers Cycling Club. Action: clerk.
105/24 To approve the Herne & Broomfield Parish Council Safeguarding Policy.
 A draft copy of the Safeguarding Policy was circulated prior to the meeting.
 After a short discussion some amendments were agreed.
 Members approved the Safeguarding Policy, subject to the amendments. Action: clerk.
106/24 To discuss the quotes for cleaning the rooflights and gutters.
 A report had been circulated prior to the meeting.
 After some discussion members agreed the report recommendations and approved the quote of
 £315.00 for an initial external window clean and £80.00 for an internal window clean. This was
 subject to clarification of how access to the windows would be gained, as access via the roof
 would not be permitted. Action: office staff.
107/24 To discuss the quotes for setting up Voice Over Internet Protocol (VOiP) telephones for the
 parish office and Herne Centre.
 A report had been circulated prior to the meeting.
 The clerk reported that despite numerous attempts, the Admin Assistant had been unable to
 obtain a quote from BT, as had been requested.
 Members agreed to the report recommendations and approved the quote of £114.95 per month
 (including VAT). The recommended company work with the parish council’s IT provider, so the
 transition should be easier. Action: office staff.
108/24 To discuss the quotes for purchasing the noticeboard on the Redrow estate.
 A report had been circulated prior to the meeting.
 	 Members agreed to the report recommendations and approved the quote of £1,1998.80
 (including VAT) for the purchase of the noticeboard.
 Quinn Estates had been contacted regarding asking them whether they would be prepared to
 install the noticeboard but have yet to respond. Action: office staff.
109/24 To discuss the current position regarding the transfer of the Herne Centre management
 contract. This item will be preceded by a resolution Under Public Bodies (Admission to
 Meetings) Act 1960, to exclude the public and press due to the confidential nature of the
 business being discussed.
 The clerk had circulated a report prior to the meeting.
 Cllr Davis said that the parish council needed to decide how to proceed regarding any damaged or
 missing equipment. Cllr Blatherwick said that a proper breakdown of what is missing would be
 needed. Cllr Davis replied that the list had almost been finalised. Action: Cllr Davis.
 After some discussion members agreed that the parish council should contact the Charity
 Commission and apply to the Small Claims Court, should this become necessary.
110/23	 Members Reports.
 Cllr Strong reported that vehicles were still parking on the grass triangle by Broomfield Pond,
 including one being offered for sale. Action: clerk.
 Cllr Harlin reported that he had contacted MP Roger Gale regarding the changes to the bus
 services through the parish.
111/23	 The next meeting of the Parish Council will be on 13th June 2024.


Meeting closed at 9.00pm.
