HERNE & BROOMFIELD PARISH COUNCIL
Parish Office, Herne Centre, St Martin’s View, Herne CT6 7AP
Minutes of the meeting of Herne & Broomfield Parish Council Herne Centre Committee held at the Herne Centre on Thursday 25th April 2024 at 7.30pm, for the purpose of transacting the following business.

Present: 
Cllr Blatherwick (Chairman)
Cllr White (Vice chairman)
Cllr Collins
Cllr Davis
Cllr Strong
[bookmark: _Int_hZ6FYZG4]Marie Hackshall
Gill Lambkin
Liz Sinacola (Amenities Manager)

33/24	To receive apologies for absence and accept reasons.
Apologies from Anne Lehane, emails had gone into “trash” and not received, the same for Marie - reasons accepted. Councillor Collins is also having difficulties receiving emails.
[bookmark: _Int_9IAlYmGM]34/24	To receive declarations of interest on items on the Agenda and requests for
dispensations.
None.
35/24	To confirm the minutes of the meeting held on 28th March 2024.
Confirmed & signed.
36/24	To report on matters arising from the minutes, not on the agenda, for information only.
Amenities Manager spoke to Monica Blyth regarding loan of garden furniture, it is on the agenda for 	the next meeting of Friends of the Mill.
The Amenities Manager & the Clerk have worked on the Hire Rates document to publicise our 		pricing, will send the proposed version once completed.
Menu for HuB sent round to Noticeboard Group, will do the same with Upcoming events notice 		when next compiled.
ADJOURNMENT FOR MEMBERS OF THE PUBLIC TO SPEAK ON ITEMS ON THE AGENDA
No members of the public were present.
Councillor Carol Davis presented Marie Hackshall with a Parish Council Award for Outstanding Contribution to the Community as Marie had not been able to attend the Annual Parish Meeting.
37/24	To report on the transfer of the electricity account from WFCA
No change, no contact from WFCA or British Gas. Discussion around whether we are exporting energy generated from our solar panels. Action Amenities Manager to read meter monthly & check for export reading as well as usage.

38/24	To report on purchasing for the Herne Centre
No new purchases during the month, waiting for Credit Card to purchase disco lights from Amazon.



39/24	To discuss work on outside areas at the Herne Centre
Discussion to confirm what was budgeted for at Full Council meeting. The agreed £200 is just for planting. Liz to arrange meeting with Debbie, Monica, possibly Julia. Carol to email through the original planting plan for the Centre – Committee agreed to use this as a starting point for planting for this season. Amenities Manager asked if we had the go ahead to arrange a day for volunteers to pressure wash the wood and begin applying wood treatment once purchased – this was agreed by the Committee. It was confirmed that replacing the fence panels is not yet budgeted for – it is suggested we only replace the one or two worst – Councillor Davis was also looking at hedging to go in front. The Committee was asked to decide whether we employ a gardener to cut the grass or whether we cover that with volunteers. Councillor Collins is happy to do this regularly as weather allows – the Committee agreed we would use volunteers in future. Action: Amenities Manager to arrange meeting to plan planting - not Tue or Wed. Cllr Strong suggested he would have spare bulbs to donate for planting. Cllr Davis advised that the Council can take advantage of staff discount at Screwfix – possibly for gloves, brushes, wood treatment. The planters & village bed are to be discussed in the E & L meeting. 

40/24	To report on bookings from last month and the coming month
The Amenities Manager advised that she has been focussing on completing the outstanding invoicing for 1st November – 31st March 2024 and provided reports. It will now be possible to report on income v expenditure but need to work with Parish Clerk to produce for May meeting. Where possible reporting to split out regular bookings from ad-hoc & to be monthly. Reports on bookings for April & future bookings for May were also provided. 

The Strode Park Fundraising Quiz night was reported on, we had charged them £200 for Hall Hire & took £600 at the bar. Both our staff & the Strode Park organisers had very positive feedback about the event, they would like to book another Quiz Night in September this year. The Committee decided to keep the hire rate & terms the same as for the first Quiz Night. 

41/24	To update on the HuB 
No report available for the meeting to show income v expenditure as invoicing has taken up so much time. Will provide for May meeting. Discussion around purchasing tablecloths – get a sample one? Action for Amenities Manager. Cllr Davis advised that lattes are not hot enough from new machine. Action for Amenities Manager to investigate, also request to provide gluten free options. Concerns over using water boiler for events – Amenities Manager to investigate using insulated urns instead and cost of “bug screens” for doors and windows.

42/24	To report on servicing and maintenance of the Centre and equipment
Amenities Manager advised that the kitchen shutter will be fixed on 29/4. Also, the new SumUp machine had stopped working but was replaced under warranty with the latest model. Lastly the drainage pipe in the dishwasher had broken, a new part was ordered at £50 plus delivery. The Admin Assistant is compiling a report for Full Council with quotes for railings, glass cleaning etc. It was agreed to proceed with the quote from the professional company for the kitchen sealant rather than looking at that with the other general work items. Action for Amenities Manager to process this.

43/24	To report on the progress of the Herne Centre staff (daily procedures)
This item will be preceded by a resolution Under Public Bodies (Admission to Meetings) Act 1960, to exclude the public and press due to the confidential nature of the business being discussed.
All still working well. Committee advised Amenities Manager that she should be completing Probation paperwork for her staff rather than Parish Clerk – Action for Amenities Manager to complete.  Request for Parish Clerk & Amenities Manager work mobile phone numbers to be sent out – Action for Amenities Manager.


Councillor White raised with the Committee about the future of the 100 Club. Member numbers have dwindled significantly and a number are due for renewal in July. The Committee decided the 100 club should close – Action for Councillor White to begin wind up proceedings.

Meeting closed at 9.15pm - apologies for next meeting on 23/5/24 are Lin, Monica & Ann due to holidays.
