HERNE & BROOMFIELD PARISH COUNCIL
Parish Office, Herne Centre, St Martins View, Herne, Herne Bay, Kent CT6 7AP
Tel: 01227 742700

Minutes of Herne & Broomfield Parish Council Finance & Resources Committee held at the Herne Centre, on Thursday 20th June 2024 at 7.30pm, for the purpose of transacting the following business. 
Present:
Cllr Collins
Cllr Checksfield
Cllr Davis
Cllr Maslin
Michele Nicholson (Clerk/RFO)
09/24	To elect a Chairman and Vice-chairman.
Cllr Collins was elected as Chairman.
Cllr Checksfield was elected as Vice-chairman.
10/24	Apologies for absence.
Cllr Saunders. Apologies and reasons for absence were accepted.
11/24	To receive declarations of interest on items on the agenda.
None.
12/24	To agree the minutes of the meeting held on 15th February 2024.
The minutes were agreed as a correct record.
13/24	To report on matters arising from the minutes, not on the agenda, for information only.
None.

ADJOURNMENT FOR MEMBERS OF THE PUBLIC TO SPEAK ON ITEMS ON THE AGENDA
None present.
14/24	To examine expenditure against budget to 31st May 2024.
Copies of the expenditure against budget to 31st May 2024 were presented.
The clerk reported that the income from bank interest was already over budget, as interest rates remain high.
The business rates were over budget. It had been difficult to predict what the business rates would be. However, the parish council receives Hospitality, Retail and Leisure Relief of 75%.
Cllr Maslin raised a question regarding the election costs. It was explained that the costs only apply to the election of parish councillors.
15/24	To review the earmarked reserves.
Copies of the earmarked reserves to 31st May 2024 were presented.
Cllr Checksfield asked whether the BMX Club pay to use the BMX Track. The clerk explained that the BMX Club do not pay to use the BMX Track as the club undertakes repairs to the track, at limited cost to the parish council. 
Cllr Maslin asked whether the loan for the building of the Herne Centre was at a fixed rate of
interest. The clerk confirmed that it was.
16/24	To agree the direct debit payments for the year.
Copies of the direct debit payments for the year were presented.
The clerk reported that the direct debit list included both the new and current telephone line
providers, as the contract is yet to be transferred across.
Cllr Checksfield asked for clarification regarding the electric bill for Herne Mill. The clerk
explained that the electric bill was for the mill’s external lighting. She said that the mill had two electric meters, one for the lights and one for the mill itself. Kent County Council pays the electric bill for the mill itself.
Cllr Davis asked whether there had been any update on the transfer of the Herne Centre electric bill. The clerk replied that this was still an ongoing issue. Action: clerk.
17/24	The review the effectiveness of the Internal Auditor and agree to appoint them for the 
financial year 2024/25.
The clerk provided a copy of the requirements for the Internal Auditor.
She said that the current Internal Auditor, Lionel Robbins, is qualified, had been effective, and was approachable and happy to answer any questions.
Members agreed to continue with his appointment for the coming year.
18/24	To discuss the Herne Centre finances.
Copies of a monthly analysis of the Herne Centre staffing costs for November 2023 until June
2024, and a monthly analysis of the income for January 2024 until March 2024, were
presented.
The clerk explained that she and the Amenities Manager were working hard on putting together
an analysis of all the centre income and expenditure from November 2023. She said that the
figures presented gave an indication of where the centre finances currently stand. Action: clerk
and Amenities Manager.
Cllr Checksfield said that the use of volunteers to cover the HuB and bookings masked the costs
of running the centre. Cllr Davis replied that volunteers were used to keep staffing costs down.
Cllr Checksfield asked how the Herne Centre was staffed during the Stret Dance sessions. The
clerk explained that one of the casual members of staff were employed.
Cllr Davis asked whether it would help if the Amenities Manager had access to the parish council
finance software package. The clerk replied that it was unlikely to help, and there would be a
financial implication to providing the access.
Cllr Davis said that a request had been made to purchase another catering urn. Members agreed
to refer this request to the Herne Centre Committee meeting on 27th June 2024. Action: Herne
Centre Committee.



[bookmark: _Int_tLBsWPhP]The meeting closed at 8.30pm.
