HERNE & BROOMFIELD PARISH COUNCIL
Parish Office, Herne Centre, St Martin’s View, Herne CT6 7AP
Minutes of the meeting of Herne & Broomfield Parish Council held at the Herne Centre on Thursday 10th October 2024 at 7.30pm, for the purpose of transacting the following business.
Present: 
[bookmark: _Int_iR8hY6Pn]Cllr Davis (Chairman)
Cllr Wilson (Vice-chairman)
Cllr Binstead
Cllr Blatherwick
Cllr Checksfield
Cllr Collins
Cllr Davison
Cllr Harlin
Cllr Maslin
Cllr Saunders
Cllr Strong
Cllr White
Michele Nicholson (Clerk/RFO)
194/24 To receive apologies for absence and accept reasons.
 Cllr Hill. Apologies and reasons for absence were accepted.
 City Cllr Howes.
195/24 To receive declarations of interest on items on the agenda and requests for dispensations.
 None.
196/24 To confirm the minutes of the meeting held on 12th September 2024.
 The minutes were agreed as a correct record.
197/24 To report on matters arising from the minutes, not on the agenda, for information only.
 None.
ADJOURNMENT FOR MEMBERS OF THE PUBLIC TO SPEAK ON ITEMS ON THE AGENDA
One member of the public was present, Rev. Chris Carnaby-Denyer, the new vicar of St. Martin’s Church.
198/24	 Chairman’s Announcements.
 Cllr Davis reminded members that the Elvis comedy event was being held on 11th October 2024.
 Tickets were £10.00.
199/24	 Police Matters/Crime report. Circulated prior to meeting if received.
 PC James Melia (Community Safety Unit)
 Council Report – ZA67: Herne & Broomfield, 08/09/2024 – 08/10/2024
 14-0124: 14/09/2024, Streetfield, Herne – Informant has reported persons ringing their doorbell
 in the early hours of the morning. Could residents be made aware of this issue? Advice is to report
 any suspicious behaviour in the area no matter how big or small.
 PC MELIA is aware and monitoring the issue. 
 15-0007: 15/09/2024, Cherry Orchard Playing Field – Stolen moped recovered. 5 to 6 unknown 
 males made off from police when seen with the bike. Please be mindful of any motorbikes or
 mopeds left in unusual places. Again, any concerns please report online or via 101 so that we can
 investigate if they are stolen. 
 17-0909: 17/09/2024, Woodrow Chase - 3 males in hoodies seen trying to open gates and garage
 doors. They left and went towards Cherry Orchard Playing field. 
 20-0186: 20/09/2024, School Lane - Stolen moped recovered on School Lane. Vehicle seized and
 investigation ongoing. 
 As above there has been an increase in the number of stolen motorbikes being located around
 Herne & Broomfield. 
 If anyone sees anyone suspicious in the area or has any information, please call the police or
 report online so we can investigate it.
200/24	 Warden’s Report. Circulated prior to meeting if received.
 No report had been received.
 Cllr Davis reported that as members were aware, Kent County Council (KCC) has decided that
 Herne & Broomfield can no longer have a KCC Community Warden in the parish. Not only will
 Lisa Harrison and Roger Lithgow be missed, many of the residents will now be left without the
 support that they have relied on in the past. According to the email from KCC, there are
 potentially two options regarding having a warden: to get sponsorship or pay for a warden
 directly. The clerk has asked KCC for more details regarding the two options. Residents would
 need to be consulted about this, especially if the parish council decided to pay for a warden
 directly.
201/24	 To receive reports from County Cllr Marsh, City Cllr Howes and City Cllr Jones.
 	 County Cllr Marsh
 County Cllr Marsh reported that he was appalled by the decision from KCC to no longer
 provide a KCC Community Warden for the Herne & Broomfield parish. He and other KCC
 Councillors are continuing to lobby for a change in the decision. There will be another meeting
 in a fortnight’s time.
 He reminded members that everything was in place for Remembrance Sunday on 10th
 November 2024, including the buffet lunch following the service.
 Cllr Davis thanked County Cllr Marsh for the grant of £764.00 from his Combined Member Grant
 Scheme allocation.
 City Cllr Jones
 City Cllr Jones reported that the petition opposing the increase to the School Lane Car Park
 fees will be presented at the Canterbury City Council (CCC) full council meeting on 24th October
 2024. Members of the parish council are welcome to attend.
 He has contacted the CCC Enforcement officers regarding the closure of Streetfield for
 roadworks from 25th November 2024 until 6th December 2024. They have been asked to make
 concessions regarding issuing tickets during school times, whilst the works are ongoing, which has
 been agreed. Both City Cllr Howes and City Cllr Jones will be visiting the Herne schools to discuss
 the impact that the closure will have.
 Cllr Davis said that the increase in parking charges is having an impact on the Herne Centre car
 park, as people are parking there instead of the public car park.
202/24	 Clerk’s Report/Correspondence. Circulated prior to meeting.
 	 Thank you to Jo McCann, Admin Assistant, for covering the office whilst I was away.
 The parish council has received a complaint regarding speeding vehicles through the parish.
 The Eco Show was held on 29th September 2024. This was a successful family event, with lots of
 different things happening. The entries for the Trash to Treasure competition were amazing.
 There were requests to hold the event again next year.
 The Thank You Tea was held on 6th October 2024. There was a good turnout for the tea, which
 everyone enjoyed. Jo McCann had put together a slide show of photographs from previous events. 	 Thank you to everyone that attended, helped and contributed to both events.
 The External Auditor’s Certificate and Report have been received and circulated. These are on the
 agenda to consider.
 A response has been received regarding the Kent Community Warden Service Review. Following
 the consultation process, and the implementation of the geographical allocation policy, Kent
 County Council (KCC) will no longer be able to provide warden coverage for the Herne &
 Broomfield parish area.
203/24	 Finance.
 To ratify payments made since last meeting.
 None.
 To approve payments presented at this meeting; schedule and bank reconciliation supplied.
 Payments were approved.
 To report on income received.
 Herne Centre bookings:				£   3,724.00
 Card payments received (food and drink sales):	£   2,614.20	
 CCC Concurrent Function Finance:			£   6,558.00
 Quinns Estates (new Redrow noticeboard)		£   1,198.80
 Nisbets (overpayment refund)			£      105.77
 Total:							£14,200.77
 Cllr Davis reported that the parish council was still experiencing problems with the bank
 regarding the credit card application. The bank was emailed and advised that the parish council
 would consider contacting the Financial Ombudsman should the matter not be resolved. Shortly
 afterwards the clerk received notification that the credit card had been approved, subject to
 the documentation that was attached being signed in accordance with the bank mandate.
 It was proposed that Cllr Davis and Cllr Collins sign the documentation as Chairman of the Council
 and Chairman of the Finance & Resources Committee respectively. Members agreed to Cllr Davis
 and Cllr Collins signing the documentation. Action: clerk, Cllr Davis and Cllr Collins.
204/24 To receive the External Auditor’s Certificate and Report.
 The External Auditor’s Certificate and Report had been circulated prior to the meeting.
 Members accepted the External Auditor’s remarks:
 Minor scope for improvement in 2024/2025
 The Council has left Box 11a in Section 2 of the Annual Governance and Accountability Return
 (AGAR) blank. Although the answer could be inferred from the other answers on the AGAR the
 Council should ensure all boxes are filled in, marking nil or not applicable where appropriate.
 In undertaking the review of the 2023/24 AGAR it came to our attention that in 2024 the Council
 has not met the requirements of the 2015 Accounts and Audit Regulations to start the period of
 30 working days for the public to inspect the accounts the day as soon as possible after the AGAR
 was approved. the Council should ensure that in 2024/25 they comply with the Regulations.
 Although the Council provided explanations for all significant variances the reasons initially given
 for unusual income or expenditure in a particular year did not always include values, so it was
 not possible to determine if the variance was sufficiently explained from the information
 submitted for audit. In future, all explanations provided on the variance analysis should be
 quantified.
 The clerk remarked that she was sure that the notice of the 30 working days public inspection
 period had been published but may not have been put on the website. It was certainly put up
 in the Herne Centre noticeboard.
 Cllr Davis said that the External Auditor had recommended Parish Councils use a .gov.uk domain
 for their website and email communications. Members already have this, so should not the clerk
[bookmark: _Int_hEbVpVOY] and admin assistant have them too. The clerk replied that she would find more information on the
 feasibility of changing the office email addresses across. She explained that a clerk .gov.uk email
 address exists as this was required for creating the current website. Action: clerk.
205/24	 To receive the draft minutes of the Planning & Highways Committee meeting held on 3rd
 October 2024 and to discuss any matters arising, and other planning and highways issues.
 The draft minutes were received.
 Cllr Blatherwick reported that there was no contentious planning applications discussed.
 Cllr Davis said that the parish council had received details of a parish resilience plan. She asked
 whether this should be something that the parish council should have. Cllr White responded that
 at the Kent Association of Local Councils (KALC) Canterbury Area meeting there had been a
 presentation on Kent Resilience Plans. Part of a plan is having a list of people in the community
 that could be available to assist in the event of an emergency. Members agreed to set up a
 working party to put together a Kent Resilience Plan for the parish. Cllrs Wilson, White, Binstead,
 and Strong agreed to form the working party. Cllr Wilson will liaise with the clerk. Action: clerk,
 and Cllrs Wilson, White, Binstead and Strong.
 Cllr Davis reported that there has been more fly-tipping in the layby in Canterbury Road.
 Cllr Davis reported that there are water leaks in School Lane, either side of number 81. Members
 reported that there is a leak by 92 Hunters Forstal Road.
 The clerk reported that the parish council needs to have a new Highway Improvement Plan (HIP).
 This is needed to support the parish council in tackling highways issues in the parish, for example
 speeding and inconsiderate parking. Action: parish council.
 Cllr Davison reported that she had received an email regarding speeding in the parish. She asked
 whether signs could be put up. Cllr Blatherwick replied that signage would need the approval of
 KCC Highways. There followed a short discussion. Cllr Maslin volunteered to help with organising
 a Speed Watch Scheme. Cllr Blatherwick suggested asking the Strode Farm developers whether
 they would supply new gateway signs for Herne, that include the speed limit. Action: clerk.
 Cllr Harlin said that he had reported vehicles speeding along the A299 slip road to the police.
 The response had been that the police were aware but would not be enforcing.
206/24	 Reports from council representatives on outside bodies and other organisations.
 	 Cllr Davis reported that she had been unable to log onto the virtual CCC Parish Engagement
 meeting on 9th October 2024. The clerk said that she had attended the meeting. Cllr Davis asked
 that copies of the meeting documents are circulated to members. Action: clerk.
207/24 Environmental Issues including Tree & Pond Warden’s Report.
 Cllr Davis reported that Natural England (NE) would like to survey the Community Park. The
 England Ecosystem Survey (EES), the largest field survey ever undertaken in the UK, is now well
 underway. Working at thousands of sites on a 5-year cycle, surveyors are collecting information
 on soils, vegetation, and landscape change across the country. The results will allow NE to make
 national-scale assessments on the state of these vital resources, and their ability to keep
 underpinning ecosystem services like food production and biodiversity. NE hope to undertake the
 survey in April 2025.
 The dates for the tree planting at Broomfield Community Park have been confirmed as 23rd and
 24th November 2024. Volunteers will be needed, and Cllr Davis will put an article in the next
 Herne & Broomfield Community News newsletter. Action: Cllr Davis.
208/24 To approve the following updated policies: Equality & Diversity, Dignity, Bullying & Harassment
 at Work, Councillor Employee Relations.
 The updated Equality & Diversity, Dignity, Bullying & Harassment at Work, and Councillor 
 Employee Relations policies had been circulated prior to the meeting.
 Members approved the updated policies.
209/24 To discuss the outstanding issues regarding the Herne Centre and what action needs to be
 taken.
 This item will be preceded by a resolution Under Public Bodies (Admission to Meetings) Act
 1960, exclude the public and press due to the confidential nature of the business being
 discussed.
 As there were no members of the public present the resolution was not required.
 The clerk explained the situation regarding the transfer of the electricity account. There have been
 multiple attempts to get the account moved across to the parish council. The account is online and
 there are no paper copies of the bills sent to the Herne Centre. The Amenities Manager has
 contacted British Gas and West Faversham Community Association on multiple occasions to
 resolve the situation, without success. Cllr Davis said that the parish council may need to consider
 contacting the Energy Ombudsman.
 Cllr Davis said that due to registration problems when the solar panels were installed, the parish
 council was unable to claim any feed in tariff. The parish council could consider installing solar
 battery storage. Cllr Checksfield said that any batteries would require suitable storage as the
 Herne Centre is a public building.
 Cllr Davis spoke regarding the lost and damaged property. She proposed that there were possibly
 three options available: to contact the Charity Commission, to make a claim through the Small
 Claims Court or to accept the losses.
 There was some discussion regarding the possible options.
 Two options were proposed: to contact the Charity Commission and make a claim through the
 Small Claims Court or to contact the Charities Commission and accept the losses.
 Six members voted to agree to contact the Charity Commission and make a claim through the
 Small Claims Court.
 Five members voted to agree to contact the Charities Commission and accept the losses.
 One member abstained from voting on either option.
 Checks will need to be made regarding the requirements to make a claim through the Small
 Claims Court before progressing further.
 Cllr Davis said that quotes to replace the damaged chairs and tables had previously been
 received. These need to be replaced soon as they are now required. Members agreed to
 replace the damaged chairs and tables.
 Cllr Davis said that the Herne Centre is probably due for some redecorating. After a short
 discussion members agreed to obtain quotes for redecorating the Herne Centre.
 Actions: clerk and Amenities Manager.
210/24 Members Reports.
 Cllr White reported that she attended Fire Marshall and Manual Handling training at the Herne
 Centre today, 10th October 2024.
 	 Cllr Harlin apologised for not attending the Thank You Tea. He reported that the contractors
 undertaking telecommunications cabling in the parish are causing damage to the roads. The
 residents in Ravensbourne Avenue and Hillbrow Avenue were not being notified that the work
 would be happening.
 Cllr Wilson reported that he had attended the KALC Mastering Planning Applications training on
 17th July 2024. The clerk circulated the slides from the event to members.
 Cllr Wilson reported that he has joined the Royal British Legion Councillor Network.
211/24 The next meeting of the Parish Council will be on 14th November 2024.



Meeting closed at 9.00pm.
