HERNE & BROOMFIELD PARISH COUNCIL
Parish Office, Herne Centre, St Martin’s View, Herne CT6 7AP
Minutes of the meeting of Herne & Broomfield Parish Council held at the Herne Centre on Thursday 14th November 2024 at 7.30pm, for the purpose of transacting the following business.
Present: 
[bookmark: _Int_iR8hY6Pn]Cllr Davis (Chairman)
Cllr Wilson (Vice-chairman)
Cllr Binstead
Cllr Checksfield
Cllr Davison
Cllr Harlin
Cllr Hill
Cllr Maslin
Cllr Saunders
Cllr Strong
Cllr White
Michele Nicholson (Clerk/RFO)
212/24 To receive apologies for absence and accept reasons.
 Cllr Blatherwick and Cllr Collins. Apologies and reasons for absence were accepted.
 County Cllr Marsh and City Cllr Jones.
213/24 To receive declarations of interest on items on the agenda and requests for dispensations.
 None.
214/24 To confirm the minutes of the meeting held on 10th October 2024.
 The minutes were agreed as a correct record.
215/24 To report on matters arising from the minutes, not on the agenda, for information only.
  The clerk reported that she had asked the Strode Farm developer’s whether they would replace
  the existing Herne gateway signs, although these appear to have been removed as part of the
  ongoing works.
  The slides from the CCC Parish Engagement meeting had been circulated.
ADJOURNMENT FOR MEMBERS OF THE PUBLIC TO SPEAK ON ITEMS ON THE AGENDA
One member of the public was present.
216/24	 Chairman’s Announcements.
 Cllr Davis reminded members of the tree planting taking place on 23rd and 24th November 2024
 from 10am. She said that members could come for an hour or come for the day. Please wear
 appropriate clothing and footwear, and bring tools and lunch if needed.
 Cllr Binstead, Cllr Checksfield with her husband Alan, and Cllr Maslin volunteered to help with the
 tree planting.
217/24	 Police Matters/Crime report. Circulated prior to meeting if received.
 PC James Melia (Community Safety Unit)
 A report was not received.
218/24	 Warden’s Report. Circulated prior to meeting if received.
 Lisa Harrison – Kent County Council (KCC) Community Warden Herne and Broomfield.
 Continues with the usual welfare support throughout the parish. 
 Variety of issues over October.
 Reporting to other services and supporting residents with following.
 2 x Overgrown bushes
 2 x Neighbourhood disputes
 1 x Young person driving motorcycle (Police are aware)
 1 x Domestic Violence (Social Service aware)
 1 X Fly tipping
 1 x Support to disabled person to access disability sports group.
 1 x Eviction support.
 Supported the Halloween event at the Mill where over 300 people attended, fantastic event with
 no issues, where the Mill received £223.23 in donations on the night.
 Attended Herne School Remembrance service at Herne Church and supported road crossing.
 The school put on a wonderful service as usual with years 5 and 6 leading the service. 
 Supported with Road Closures, general assistance and community safety on Remembrance
 Sunday. This was a very well organised and attended event. There was an issue with a driver, but
 further harm was averted and everyone commented on what a good event it had been, and that
 the village had done our fallen proud.
 Sorry did not write report in September or attend Parish council meeting as I had only been back
 at work for less than a week, so there was not much to report back.
 As most of you know Herne and Broomfield did not secure a warden for 2025 and my last day in
 the village will be Friday 20th December 2024.  
 A big thank you to the Parish Council, Parish Clerk, Admin Assistant, Amenities Manager and all
 the lovely staff and volunteers who have supported me to carry out my role as KCC Community
 Warden for the area. On a personal level everyone has been a wonderful support over the last 3
 years. Will miss you all.
 Regarding the incident on Remembrance Sunday, the police will be speaking with the person
 involved.
 Cllr Davis thanked Lisa very much for all she has done for the residents over the time that she has
 been with the parish. She has also been a great help with events and always has a smile for
 everyone.
219/24	 To receive reports from County Cllr Marsh, City Cllr Howes and City Cllr Jones.
 	 County Cllr Marsh
 Cllr Davis said that County Cllr Marsh had reported that he was very disappointed that KCC had
 not seen the benefits of the Community Warden Service.
 City Cllr Howes
 City Cllr Howes thanked everyone that had been involved with organising the petition opposing
 the increase to the School Lane Car Park fees. He asked that everyone completes the public
 consultation supporting the reduced rates effective from 1st April 2025. These will be Monday
 to Friday £1.60 per day and weekends/bank holidays £3.20 per day, from 10am until 4pm.
 Parking enforcement will be suspended during the closure of Streetfield. The schools have been
 notified, who will be contacting parents.
 The next Annual Parking Review will be soon. Any requests for double yellow lines need to be
 submitted by 30th November 2024.
 Have received lots of complaints regarding the construction work at the Strode Farm
 development. These include lorries waiting along Canterbury Road and pedestrian access around
 the roundabouts. City Cllrs Howes and Jones will be meeting with the developers to discuss these.
 Dealing with concerns from residents regarding potential subsidence issues as a result of
 neighbouring building works. Also, the collapsing walls and footpath in Mill View Road.
 Regarding the relocation of the CCC offices, the main public offices in Rose Lane are open. The
 other offices in Whitefriars will be open soon, but do not have a date.
220/24	 Clerk’s Report/Correspondence. Circulated prior to meeting.
 	 St. Martin’s Church will be holding a Christmas Tree Festival in December. They will be inviting
 local organisations, including the parish council, to contribute a tree, if they would like to do so.
 Some members attended the Remembrance Sunday service at St. Martin’s Church. Cllr Davis laid
 a wreath on behalf of the parish.
 Several members of staff and Cllr White undertook Fire Marshall and Manual Handling Training
 on 10th October 2024. Some staff have also completed their Level 2 Food Hygiene Certificate.
 The Winter edition of the Herne & Broomfield Community News newsletter has gone out.
 Preparations are underway for the Christmas events. The 60 places for the Children’s Christmas
 Party have already been filled. The parish council is having problems finding Santas for the
 Christmas Fun Day and Children’s Christmas Party.
 The parish council has been contacted by Robert Meekings (Regional Community Lead) at Virgin
 Media, regarding their Community Giveback initiatives. This is in relation to the works that are
 being undertaken on their behalf across the parish. Robert has confirmed that Virgin Media will
 order new books and provide a voucher towards the cost of food for the Children’s Christmas
 Party.
 The new Credit Cards have been received. Unfortunately, there have been an issue with using
 them. One low-cost purchase has been successful, but other payments have been refused. The
 problem appears to be with receiving the requests for additional authorisation. The bank has
 been contacted and they are investigating.
 The complaint that was filed with the bank has been upheld and the parish council should be
 receiving some compensation.
 The first meeting of the Lorry Watch Scheme was held on 12th November 2024, attended by
 Cllr Maslin and four residents. The Admin Assistant made a presentation explaining the Lorry
 Watch Scheme. The residents agreed to volunteer for the scheme and Cllr Maslin agreed to be
 the Lorry Watch Coordinator. The Admin Assistant will contact Kent County Council for final
 approval that the scheme can go ahead. Once received, Cllr Maslin will contact the volunteers
 to arrange the watch rotas. The clerk will report the setting up of the scheme at the next Strode
 Farm development catch up meeting. Hopefully, the scheme will reduce the number of heavy
 vehicles using Lower Herne Road.
 Attended the online Canterbury City Council Parish Engagement meeting on 9th October 2024.
 Matthew Archer, Head of Corporate Governance; Victoria Asimaki, Principal Policy Officer
 (Engagement); Alex Gunyon, Policy Officer; Ali Small, Senior Voluntary Sector Development
 Manager.
 Consultation Strategy
 A presentation provided by Victoria Asimaki on the council’s approach to consultation.
 The context was to support the consultation the council is about to undertake on a new
 Consultation and Engagement Strategy.
 	 Key points identified included -
• The importance of early engagement for policy shaping prior to formal consultation.
• Adherence to the Gunning Principles.
• The different approaches adopted depending on the subject matter.
• Improvements made over the last two years.
• Levels of participation.
• The challenges – both in relation to resources and reach.
• Particularly interested on feedback about – early engagement/co-production, inclusivity and reach, transparency, understanding priorities and concerns.
 	Discussion points included -
• Early engagement:
• Barriers:
• Suggestions for improvement:
• Suggestions for incentivising young people:
 Concurrent Functions Funding (CFF)
 Ali Small provided background on the CFF and Capital Grants.
 	 Points covered included the following –
• Not all Parish Councils (PCs) receive CFF – it funds a range of services provided by PCs otherwise provided by CCC in the urban areas.
• Budget just under £148,000 + £4500 for streetlights (funded by KCC).
• Core items – bus shelter maintenance, recreation grounds, shrubs, burial grounds, fencing, etc.
• Application was made by PCs to identify parcels of land that needed to be maintained. Led to an annual allocation of funding.
• During Covid the funding was frozen.
• In 2023/24 it was agreed to add an inflationary increase.
• 24/25 & 25/26 allocation is the same amount as the previous year.
• The CFF review is on hold for the foreseeable future.
• External Development send out an annual funding agreement for the parishes to sign and is reliant on receiving up to date risk assessments, insurance details, ROSPA docs before the allocation can be paid.
• At the end of the year CCC required a report to show how the money has been spent.
• Documents are needed for audit purposes.
 Capital Grants
• Applications currently open – only available to parish councils.
• Opened 13th September – briefing session planned 7 November (booking required).
• Closes 6 December.
• Recommendations go to cabinet in February.
• Used to help with range of items including open space improvements, bus shelters, signage, play equipment, toilet refurb, street light replacements.
• Self-assessment scoring process for completion.
• Each application is assessed – looking for evidence of need, estimates (based on three quotes on best value principles).
• In previous years we have not spent the whole budget despite roadshows to promote.
• For this year we have £20,000.
• PCs are required to match fund.
• Extra question – asking if S106 funding is included.
• Village Halls can only apply if the parish council owns the building.
• New Corporate Plan – criteria will inform the assessment process.
• Depending on the level of applications we may not be able to fund more than one application per parish.
221/24	 Finance.
 To ratify payments made since last meeting.
 HMRC VAT payment: £94.29.
 PPL PRS (licence renewal): £365.24.
 Bates Office (supplies): £98.40.
 Hall Booking Online (renewal): £120.00.
 Applause Rural Touring (Elvis): £200.00.
 Super Maids: £58.55.
 Kent Forklift Training (Fire Marshall/Manual Handling): £756.00.
 Carl Crane (indemnity refund): £100.00.
 Plastic Data Card: £115.80.
 Hames & Sons (lock): £135.00.
 Total: £2,043.28.
 To approve payments presented at this meeting; schedule and bank reconciliation supplied. 
 To report on income received.
 Bookings: £6,149.19.
 Card sales: £3,102.46.
 Cash sales: £4,381.81.
 Other Herne Centre cash: £376.00.
 Christmas Fun Day stalls: £60.00.
 KCC Members Grant: £764.00.
 Total: £14,833.46.
222/24 To receive the draft minutes of the Herne Centre Committee meeting held on 31st October 2024
 and to discuss any matters arising.
 The draft minutes were received.
 Cllr Davis reported that Marie Hackshall sent her apologies after the meeting.
223/24 To receive the draft minutes of the Finance & Resources Committee meeting held on
 24th October 2024.
 The clerk reported that there was a mistake on the draft minutes. Cllr Collins should have been
 recorded as Chairman and Cllr Checksfield as Vice-chairman. The corrections have been made.
224/24	 To receive the draft minutes of the Planning & Highways Committee meeting held on 7th
 November 2024 and to discuss any matters arising, and other planning and highways issues.
 The draft minutes were received.
 Cllr Wilson reported that additional double yellow line requests had been received following
 the meeting. The clerk presented the additional requests to members. Members agreed to all
 the double yellow line requests. Action: clerk.
225/24 To receive the draft minutes of the Kent Resilience Plan Group meeting held on 7th November
 2024.
 The draft minutes were received.
 The clerk reported that there were four residents and Cllr Maslin present. The Admin Assistant
 made a presentation regarding the scheme. Cllr Maslin had agreed to be the Lorry Watch
 Coordinator and would contact the volunteers to arrange watch times. Action: Cllr Maslin.
226/24	 To receive reports from council representatives on outside bodies and other organisations.
 	 None.
227/24 Environmental Issues including Tree & Pond Warden’s Report.
 Cllr Davis reported that she had responded to the tree works application for 16 Albion Lane
 and the environmental issues regarding the planning application for Firwood Court.
 Cllr Davison reported that she had also responded to the tree works planning application.
 Cllr Davis said that the draft minutes of the Environment & Leisure Committee had not been
 included on the agenda. The clerk apologised and said that there was nothing to report from
 the draft minutes and she would circulate following the meeting. Action: clerk.
228/24 To approve the renewed electricity contracts for the Herne Centre, MUGA, and the external
 lights for Herne Mill.
 A report had been circulated prior to the meeting.
 Members agreed to accept the recommendations of the report to switch to British Gas Lite.
 Action: clerk.
229/24 Members Reports. 
 Cllr Harlin reported that the double yellow lines in Hillbrow Avenue that were damaged during
 cable works are yet to be repaired. He has spoken with a KCC Highways Inspector. He has evidence
 that the damage was caused by the contractors.
 Cllr Hill asked whether there had been any update regarding the proposed School Street Scheme.
 The clerk replied that this would need to be included in the parish council’s Highways
 Improvement Plan. The parish council would need to consider what it would like to include in the
 plan and agree an order of priority. It would also need to consider how any proposals are going to
 be financed. Action: parish council.
 	 Cllr Strong said that the Ministry of Transport had set up a Headlight Watch.
 	 Cllr Davis proposed that the Butchers Arms micropub be registered as an Asset of Community
 Value, if it has not been registered already. Members agreed to register the Butchers Arms as an
 Asset of Community Value if not already registered. Action: clerk.
230/24 The next meeting of the Parish Council will be on 12th December 2024.




Meeting closed at 8.30pm.
