HERNE & BROOMFIELD PARISH COUNCIL
Parish Office, Herne Centre, St Martins View, Herne, Herne Bay, Kent CT6 7AP
Tel: 01227 742700

Minutes of Herne & Broomfield Parish Council Finance & Resources Committee held at the Herne Centre, on Thursday 31st October 2024 at 6.30pm, for the purpose of transacting the following business. 
Present:
Cllr Collins (Vice-chairman)
Cllr Checksfield
Cllr Davis
Cllr Maslin
Michele Nicholson (Clerk/RFO)
19/24	Apologies for absence.
Cllr Saunders. Apologies and reasons for absence were accepted.
20/24	To receive declarations of interest on items on the agenda.
None.
21/24	To agree the minutes of the meeting held on 20th June 2024.
The minutes were agreed as a correct record.
22/24	To report on matters arising from the minutes, not on the agenda, for information only.
None.

ADJOURNMENT FOR MEMBERS OF THE PUBLIC TO SPEAK ON ITEMS ON THE AGENDA
None present.
23/24	To examine expenditure against budget to 30th September 2024.
Copies of the expenditure against budget to 30th September 2024 were presented.
The clerk reported that the income from bank interest will be overbudget. The income from the Herne Centre has been good.
The clerk reported that the expenditure for staffing costs will be overbudget.
Cllr Davis reported that the parish council did not receive the Kent County Council (KCC) Combined Member Grant for the Herne Centre hot cupboard. The clerk confirmed that this had been due to the delay in completing the KCC Monitoring Form for the previous grant received.
24/24	To discuss the proposed budget for the financial year 2025/26.
Copies of the proposed budget for the financial year 2025/26
The clerk explained that she had produced the proposed budget in a new format. She had
included a more detailed breakdown of the figures, to follow the budget headings on the
accounting software. The income from events has now been included, which had not been
included before. There were also some anomalies regarding the earmarked reserves, as some of
these were not identified as earmarked funds within the old budget format. Members approved
the new format.
Due to the staffing costs for 2024/25 being predicted to be substantially overbudget, it will be necessary to set the proposed budget for staffing costs for 2025/26 high. The proposed figures have taken into consideration increases in hours, pay rates, and PAYE/NI costs.
Cllr Checksfield asked whether the old bouncy castle had been sold. Cllr Davis replied that it had been sold for £200.00.
Cllr Checksfield asked what the Herne Centre booking refunds were for. The clerk replied that these were regarding the return of indemnity payments required for evening bookings.
Cllr Davis asked why there was no expenditure listed for Broomfield Community Park. The clerk
explained that the costs for the maintenance work at the Community Park are funded via the
Concurrent Function Funding payments.
 	Cllr Davis said that the Herne Centre Committee would be discussing the possibility of having
someone to take on the responsibility of overseeing the cafe. The Amenities Manager is
currently doing this, but does not want to continue in the long term due to the amount of time
[bookmark: _Int_fGLXtHOW]involved. After a short discussion members agreed that if the cafe were to open 5 days a week it
would require a dedicated member of staff.




[bookmark: _Int_tLBsWPhP]The meeting closed at 7.15pm.
