HERNE & BROOMFIELD PARISH COUNCIL 
Parish Office, Herne Centre, St Martin’s View, Herne CT6 7AP 
 
Minutes of the meeting of Herne & Broomfield Parish Council Herne Centre Committee held at the Herne Centre on Thursday 25th July 2024 at 7.30pm, for the purpose of transacting the following business.

Present: 
Cllr Blatherwick (Chairman)
Cllr White (Vice Chairman)
Cllr Collins
Cllr Davis
Cllr Strong
Gill Lambkin
Marie Hackshall
Liz Sinacola (Amenities Manager)

58/24	To receive apologies for absence and accept reasons.
Apologies received for Anne Lehane, and reasons accepted.

[bookmark: _Int_BsPQp13S]59/24	To receive declarations of interest on items on the Agenda and requests for dispensations.
None

60/24	To confirm the minutes of the meeting held on 27th June 2024
Agreed and signed.	

61/24	To report on matters arising from the minutes, not on the agenda, for information only.
Community café poster to be re-made without HuB, with different times & better photos – will 		pass to Cllr White for her gate when complete.
ADJOURNMENT FOR MEMBERS OF THE PUBLIC TO SPEAK ON ITEMS ON THE AGENDA 
To allow members of the public to speak about items on the agenda. 
62/24	To discuss plans for Summer Event
Provisionally booked for 8th September after discussion at last meeting – 2pm-8pm, however the Council now has the Eco Show on 29th September, also a ticketed family event. After discussion the Committee felt they are too close together only 3 weeks apart, it was agreed we need to plan further ahead. Discussion was had whether it should be the Environment & Leisure Committee deciding what is held but it was felt we need joint meetings between the Herne Centre Committee and the E&L in future as both are impacted by the decisions.
Action: to set a joint meeting for November to plan a schedule of events in 2025.


63/24	To report on the transfer of the electricity account from WFCA 
Meters read on 1st of month now – electricity & water. 
Action: to ask Finance & Resources Committee to look at a contingency fund for the electricity bill.

64/24	To report on purchasing for the Herne Centre 
Thanks so much to Carol for getting the ball running for the Bouncy Castle – getting delivery 		update 2nd week of Aug – hopefully it will arrive by end of August. Lights arrived today (though 		they seem a little bit small). Outlook licences underway with Edge – chasing again tomorrow.
No update on card.

65/24	To report on work on outside areas at the Herne Centre 
Last month’s work morning didn’t happen due to illness & rain. Not rearranged currently due to 		holidays. Thanks again to Cllr Collins who is doing a wonderful job of keeping what we have neat.	We do have a collection of plants to go in & other donations, however the concern is that the 		beds are so full of stones it’s almost impossible to work the ground and get anything 			planted. The committee had a look at the beds and several options were discussed, however the 	only option proposed is to work on one area at a time, drenching the soil first and working the 		stones out.

 	For the weeding needed around the steps etc, I am tasking the casual staff to tackle this at the 		weekends, a section at a time.

Action: Ensure BP Drains check the garden drains on next visit, to find a resource to do the 		garden work other than Cllr Collins.

66/24	To report on expenditure & income
Invoicing was delayed this month (& still ongoing!) so income is not where it should be, but the 		reports were distributed and discussed.

67/24	To report on future bookings & past bookings as necessary 
No issues at the moment – first wedding reception booked is 14th September!

68/24	To report on the HuB 
The Amenities Manager reported that in July takings were quite positive, though still not 		consistent, we do still seem to be gradually pulling in new customers who usually return after a 		first visit.

Tuesday 2nd = £91.50 (no Pilates & meeting on site)
Tuesday 9th = £34 (no Pilates)
Tuesday 16th = £99 (no Pilates)
Tuesday 23rd = £118 (Pilates back)
 
Friday 5th = £125 
Friday 12th = £133.20
            Friday 19th = £87.70
 
Thursday 4th = £96.50 (extra café day when polling station)

69/24	To report on servicing and maintenance of the Centre and equipment
Dishwasher callout due to flood, changed settings due to water pressure changes locally
[bookmark: _Int_0MigVFzb]Plumber to sort out ladies toilet upstairs that was flushing continually

70/24	To report on the progress of the Herne Centre staff (daily procedures)
This item will be preceded by a resolution Under Public Bodies (Admission to Meetings) Act 1960, to exclude the public and press due to the confidential nature of the business being discussed.

As requested, the Amenities Manager will report on upcoming holidays herself, Kealy & Jackie. Amenities Manager is on holiday w/c 12th August.


