HERNE & BROOMFIELD PARISH COUNCIL
Parish Office, Herne Centre, St Martin’s View, Herne CT6 7AP
Minutes of the meeting of Herne & Broomfield Parish Council held at the Herne Centre on Thursday 12th December 2024 at 7.30pm, for the purpose of transacting the following business.
Present: 
Cllr Wilson (Vice-chairman)
Cllr Binstead
Cllr Blatherwick
Cllr Checksfield
Cllr Collins
Cllr Davison
Cllr Maslin
Cllr Strong
Cllr White
Michele Nicholson (Clerk/RFO)
235/24 To receive apologies for absence and accept reasons.
 Cllr Davis, Cllr Harlin and Cllr Hill. Apologies and reasons for absence were accepted.
236/24 To receive declarations of interest on items on the agenda and requests for dispensations.
 None.
237/24 To confirm the minutes of the meeting held on 14th December 2024.
 The minutes were agreed as a correct record.
238/24 To report on matters arising from the minutes, not on the agenda, for information only.
  The clerk reported that she had asked the Strode Farm developer’s whether they would replace
  the existing Herne gateway signs, although these appear to have been removed as part of the
  ongoing works.
  The slides from the CCC Parish Engagement meeting had been circulated.
ADJOURNMENT FOR MEMBERS OF THE PUBLIC TO SPEAK ON ITEMS ON THE AGENDA
Four members of the public were present.
One resident spoke regarding reducing the speed limit of the A291, between the Bullockstone Road roundabout and Herne village. A petition has been raised requesting that the speed limit is reduced from 40mph to 30mph. Another issue is the lack of signage at the junction with Curtis Wood Road.
Cllr Davison said that she had contacted Kent County Council (KCC) Highways some time ago. The response had been that it was drivers’ perception that the speed limit should be 30mph. Cllr Blatherwick gave an explanation regarding driver perception.
Cllr Wilson said that the planning application currently being considered by Canterbury City Council (CCC) for 16 dwellings at Firwood Court could have an impact. The proposed access onto Canterbury Road includes the provision of an island, which could help reduce vehicle speed.
County Cllr Marsh reported that he had spoken with the residents and advised that they attend the meeting, to ask for support from the parish council. He advised contacting County Cllr Neil Baker regarding this matter.
Cllr Blatherwick said that it is proposed that Canterbury Road be downgraded from an A-road. Once completed the Herne Relief Road should be designated as the A291.
City Cllr Howes suggested setting up a Speed Watch, as this could provide evidence in support of a speed reduction.
235/24	 Chairman’s Announcements.
 Thanked RJ and JH for card.
236/24	 Police Matters/Crime report. Circulated prior to meeting if received.
 Report received.
237/24	 Warden’s Report. Circulated prior to meeting if received.
 Lisa new area, exiting here, passing on to other organisations. Supported events. Leave 20th
 December 2024. JW thanked LH for all work, most unseen and unnoticed.
238/24	 To receive reports from County Cllr Marsh, City Cllr Howes and City Cllr Jones.
 AM
 Disappointed re: Wardens. Finances difficult.
 JH
 Eddington roundabout new crossing place, not ideal but better. Underpass PROW getting clearer idea
 of land ownership. Planters will be reinstated.
 RJ
 Curtis Wood management draft coming out in new year for consultation. Thanked Lisa.
239/24	 Clerk’s Report/Correspondence. Circulated prior to meeting.
 Christmas period:
It is requested that the office is closed on 24th December 2024. The Herne Centre does not have any bookings on that day either.
The Parish Office will be closed from 24th December 2024 until 1st January 2025.
The Herne Centre will be closed from 24th December 2024 until 26th December 2024 and 29th December 2024 until 1st January 2025. The centre will be open on 27th December 2024 solely for a private party. There is also a party booked for 28th December 2024.
The clerk will be on annual leave from 16th December 2024 until 1st January 2025.
The Admin Assistant will be on annual leave from 24th December 2024 until 3rd January 2025.
The Amenities Manager will be on annual leave from 23rd December 2024 until 2nd January 2025.
The following response was submitted on behalf of the parish council regarding the School Lane Car Park parking charges consultation:
Herne & Broomfield Parish Council strongly supports this proposal.
It is extremely pleased that Canterbury City Council is proposing to reduce the parking fees for School Lane Car Park.
This is an amenity car park, essential for the many residents who use it to access the local businesses and schools. This was reflected by the number of responses to the petition that was raised.
The parish council is also pleased to note that the proposal includes a reduction to the length of the charging period. This will further enhance the amenity value of the car park.
The Christmas Fun Day was a successful event, despite the awful weather. The centre seemed very busy at times, especially the main hall and cafe. Thank you to all the members and volunteers who helped, with a special thank you to Jo McCann (Admin Assistant) who organised it all.
The parish council decorated a tree for St. Martin’s Church Christmas Tree Festival. Thank you to Jo McCann and the local groups who provided some wonderful decorations.
The parish council has been asked to provide a reader at St. Martin’s Church Candlelit Lessons and Carols service on 15th December 2024, which I have volunteered to do.
A reminder that the Children’s Christmas Party is on 14th December 2024 and Santa’s Float will be touring on 21st and 22nd December 2024.
I would like to wish everyone a happy Christmas and New Year.
240/24	 Finance.
 To ratify payments made since last meeting.
 Super Maids: £76.95
 To approve payments presented at this meeting; schedule and bank reconciliation supplied. 
 Spoke re: window clean.
 To report on income received.
 Bookings: £2,954.10
 Christmas: £10.00
 Sum Up: £2,074.22
 Total: £5,038.32
241/24 To receive the draft minutes of the Staffing Committee meeting held on 21st November 2024.
242/24 To receive the draft minutes of the Finance & Resources Committee meeting held on
 28th November 2024.
243/24 To agree the proposed budget for the financial year 2025/26.
 JD concerned re: staffing costs. JW expected initially expense would exceed income. AB getting better, 	more reliable volunteers, VB agree with JD, what aim of centre, is community asset. AB other
 affordable venues, aim to be self-financing. JW concerns noted. DC how can recruit volunteers.
 Dc proposed, MC second 8 for, 1 against.
244/24	 To receive the draft minutes of the Planning & Highways Committee meeting held on 5th December
 2024 and to discuss any matters arising, and other planning and highways issues.
 To consider the draft Highways Improvement Plan.
 AB review roads re: relief road completion, other measures to change driver perception. JW consider
 P&H next meeting. JD white lining can change perception.
245/24	 To receive reports from council representatives on outside bodies and other organisations.
 None.
246/24 Environmental Issues including Tree & Pond Warden’s Report.
 JD tree planting great. Strimmed around living henge. Hedge doing well.
247/24 To discuss the quote for repairing the Multi Use Games Area (MUGA).
 JW well used. AB Trevor May installed. AB, TS all agreed. Need grant funding. Remove shelter and
 gauge public response/consultation.
248/24 To approve the following updated policy: Freedom of Information Act & Publication Scheme.
249/24 Members Reports.
 DC A299 slip road muddy. LW safer to cross, need more lighting.
 DM Lorry Watch operating but quiet.
 AB thanked staff for Fun Day.
 VB Lower Herne Road verges muddy due to workers vehicles parking, near Strode Farm development.
 JD Tree Festival good, opening church to non-church goers.
 JW attended KALC PROW course, asked to circulate.
250/24 The next meeting of the Parish Council will be on 9th January 2025.

Meeting closed at 9.20pm.
