HERNE & BROOMFIELD PARISH COUNCIL
Parish Office, Herne Centre, St Martins View, Herne, Herne Bay, Kent CT6 7AP
Tel: 01227 742700

Minutes of Herne & Broomfield Parish Council Finance & Resources Committee held at the Herne Centre, on Thursday 28th November 2024 at 6.30pm, for the purpose of transacting the following business. 
Present:
Cllr Collins (Chairman)
Cllr Checksfield (Vice-chairman)
Cllr Davis
Cllr Maslin
Michele Nicholson (Clerk/RFO)
25/24	Apologies for absence.
No apologies were received.
It was reported that Cllr Saunders had resigned from the parish council.
26/24	To receive declarations of interest on items on the agenda.
None.
27/24	To agree the minutes of the meeting held on 31st October 2024.
The minutes were agreed as a correct record.
28/24	To report on matters arising from the minutes, not on the agenda, for information only.
None.
ADJOURNMENT FOR MEMBERS OF THE PUBLIC TO SPEAK ON ITEMS ON THE AGENDA
None present.
29/24	To agree the proposed budget for the financial year 2025/26 and to confirm the
recommendations to be made to full council.
The clerk had circulated the proposed budget prior to the meeting.
She reported that she had amended the staff costs to allow for the additional staffing
requirements for the Herne Centre and had made some other minor amendments.
The clerk said that it is unlikely that the Tax Base would vary much from that for 2024/25, as the
total number of properties in the parish had not increased. However, some properties had been
revalued between 2023/24 and 2024/25, altering their Tax Bands. The confirmed Tax Base is
not usually issued until the middle of December.
Members asked for clarification regarding some of the budget heading definitions, which the
clerk responded to.
Members requested that more detail is provided regarding the Herne Centre income,
particularly that from the cafe. The clerk replied that she would amend that.
There was some discussion regarding provision for future repairs for the Herne Centre. The clerk
explained that there is funding available in the Community Centre Major Repairs (CCMR)
earmarked reserve, however, the parish council does need to have a 5-year budget plan, which
will have to include provision for increasing the CCMR earmarked reserve over that period.
Members agreed the proposed budget for 2025/26, subject to the confirmed Tax Base, and to
recommend approval at the full council meeting on 12th December 2024.
[bookmark: _Int_tLBsWPhP]The meeting closed at 7.25pm.
