
HERNE & BROOMFIELD PARISH COUNCIL
Parish Office, Herne Centre, St Martins View, Herne, Herne Bay, Kent CT6 7AP
Tel: 01227 7427

Minutes of Herne & Broomfield Parish Council Environment & Leisure Committee held at the Herne Centre, on Thursday 16th January 2025 at 7.30pm, for the purpose of transacting the following business. 
Present:
Cllr Wilson
Cllr Maslin
Cllr Davis
Cllr Binstead
Cllr Hill
Ian Sargent
001/25	To receive apologies for absence and accept reasons.
	Cllr Davison.  Apologies and reasons accepted.
002/25 To elect a new chair and new Member to the Committee.
	Thank you to Cllr Kevin Saunders but as he has now left the Parish Council there is need to elect 	a new Chair and member to the Committee.  Cllr Wilson stated that he was willing to be Chair 		and was nominated and elected.  Cllr Maslin was nominated and co-opted onto the 		Committee as a new member.  Cllr Maslin stated he is willing to be elected as Vice Chair, he was		nominated and elected as Vice Chair.
003/25	To receive declarations of interest on items on the agenda.
None.
004/25	To confirm the minutes of the meeting held on 24th October 2024.
The minutes were agreed as a correct record.
005/25	To report on matters arising from the minutes, not on the agenda, for information only.
The Admin Assistant reported that she hadn’t currently asked the residents about another Eco Show as we had such a busy Christmas season.  It was agreed that the Admin Assistant would ask the residents opinion the forthcoming newsletter.  Cllr Wilson asked for an update on the noticeboard for the Redrow Estate, the Admin Assistant reported that the noticeboard had been delivered and then collected by Quinn’s, who were getting their details added to the board and then would be putting it in position within the next couple of weeks.  Action: Admin Assistant

ADJOURNMENT FOR MEMBERS OF THE PUBLIC TO SPEAK ON ITEMS ON THE AGENDA
No members of the public were present.
006/25	To report on the Christmas Fun Day.
	A report had been circulated before the meeting.  
The Admin Assistant reported that the event had been well attended despite the bad weather, we had 11 craft stalls although some said they wouldn’t reattend as they were selling toys, and we were running a tombola with toys for £2.  The café did really well and was busy throughout.  The Admin Assistant stated that they would be looking to run a similar event this year with a few new games each time, to keep interest, and that the visits to Santa would be on a booking basis from before the event.  She also discussed the request from stall holders about the possibility of a craft fayre being held at the Centre.  Cllr Hill reported how well the kitchen had been run for the event, and how busy it had been.  Cllr Wilson stated that for all events we should look to have Jackie run the kitchen as she has the qualifications and experience required.  Action: Admin Assistant







007/25	To report on the Children’s Christmas Party. 
A report had been circulated before the meeting.
The Admin Assistant reported that we had 61 spaces available to the party with a waiting list, unfortunately on the day, despite the reminders, only 50 children had attended.  Those that had attended had a great time, the entertainment was excellent, the Santa was engaging, and they had all enjoyed the food and book gift.  The Admin Assistant reported that Virgin media had donated 180 books for the event and the fun day, and that we still had a lot left over for next year, she also stated that we had a £125 food voucher from Virgin which we had used in full.  A lot of the children had not eaten the pizza and the bigger items.  It was agreed that next year we would provide party “nibbles” such as sausage rolls, crisps and cakes.  The queue for Santa had been long so next year we would split the Santa visits to start at 3.30pm for half and hour, then break for food, and then restart afterwards.  This enables all the children to see Santa without the long wait.  Action: Admin Assistant
008/25 To report on the Santa Float.
A report had been circulated before the meeting.
Cllr Wilson wanted to thank Ian Sargeant for all his help this year, and all the previous years, with the float, the towing and maintenance.  Without him this simply would not have gone ahead for all these years.  Ian Sargeant now wishes to let someone else tow the float, so Cllr Wilson stated that it is a priority to find someone with an appropriate vehicle that is willing to take over within the next six months.  Ian Sargeant advised that we were able to use his generator as he had bought a new one for this year, and an adapter for the towing as it is a 7pin connector.  Cllr Wilson asked for the Admin Assistant to ask for a volunteer via the newsletter, Facebook and website, highlighting that their fuel will be paid.  Cllr Wilson also wants it clarified that if someone was injured by the vehicle towing the float, would the driver be covered under our public liability insurance or the vehicle driver’s insurance.  The Admin Assistant reported that on both nights we had collected £482.94.  Cllr Wilson stated that the event worked without the signage.  Both nights were very cold, especially the Sunday, and the volunteer numbers were low this year.  Cllr Davis asked whether we would consider reducing the route and only going out for one evening.  This may mean we would get more people to volunteer.  Cllr Wilson reported that Curtis Wood was very quiet, but the Redrow was very busy and could have more stops, as was Willow Farm Way and Canterbury Fields.  It was agreed that the committee would re look at the routes in the April meeting.  The float is looking a little tired and a working party should be arranged to carry out some maintenance on the float in the better weather.  Ian Sargeant stated that he would be happy to collect the float as he has a good relationship with Raj from MBS who store it for us free of charge.  Ian Sargeant also asked for the Parish to thank MBS in the forthcoming newsletter.  The Admin Assistant stated that we had received a lot of positive feedback about the float and Santa, who had got off the float to meet children. Cllr Wilson stated that the children had missed the snow machine this year, although we had got the bubble machine (which didn’t go out due to a plug issue), it may not have worked in the wind.  Cllr Davis stated that the last two had not lasted as they are not cleaned properly after use and simply don’t last.  Cllr Binstead asked whether we could hire one for this Christmas.  The Admin Assistant stated she would see if this was possible.  Action: Admin Assistant
009/25	To discuss upcoming events for 2025:
	Community Groups Day (9th March 11.30 – 2.30pm).
	The Admin Assistant reported that we had a lot of interest already from groups who wished to 
attend.  It was agreed that the café would be opened with Jackie working.  We would sell bacon rolls, cheese rolls, cakes etc.  Cllr Wilson asked for volunteers to support this event.  Admin assistant would send out requests.  Action: Admin Assistant











George Egg (28th March – 7.30pm)
The Admin Assistant reported that she had sold 32 tickets so far for George Egg, with volunteers to run the bar.  No other volunteers would be needed as the Clerk and Admin Assistant would be in attendance.  The stage is being borrowed from the Herne Junior School.  Cllr Davis stated that we would need to look into purchasing our own as it is so heavy to move.    Action: Admin Assistant
Possible Craft Fair (29th March – 10am – 3pm)
The Admin Assistant advised that during the Christmas Fun Day several of the stallholders had asked about the possibility of holding a craft fair at the Herne Centre during the spring.  The idea being that we charge £10 a table for stalls and run the café and offer a small raffle.  The committee thought that this was a good idea and very little risk, volunteers would be minimum just enough to run the café and raffle.  The committee wanted to make sure it was for craft stalls only, not big corporations selling new items such as books.  The Admin Assistant advised that this will be made clear to all sellers at time of booking.  Cllr Wilson suggested that we try one and see how it goes.  Admin Assistant to advertise the event on Facebook and website.  Action: Admin Assistant.
VE Celebrations (8th May 9am – 4pm)
Cllr Wilson advised that this was much more of a celebration rather than commemoration.  As such it will be set up like a street party, with long rectangular tables pushed together in lines to get people sitting together.  The event would be an “open house” style with the café offering nibbles and drinks. Cllr Wilson stated that there will be a national broadcast that we could show on the large screen, with lots of red, white and blue decorations.  Cllr Davis asked if we could show old V E Day footage on the screen throughout the day, which was accepted as a good idea.  The Admin Assistant was asked to make some large posters to display in the hall like she had for D Day. Cllr Wilson asked if we would do a VE Day display in the roundel like we did for D Day, everyone thought that this was a good idea.  The Admin Assistant will put a notice on social media and our website as well as newsletter asking for any local items for the display, or local stories.  She will also contact the local schools to see if they could come to sing again as well as join in on the day, and the local history group.  Cllr Wilson stated that he was happy to lead on co-ordination of the event.  Cllr Hill stated that she was happy to volunteer for the event.  All Councillors will be contacted to help where possible; this is a free event to attend for the public.  Cllr Davis stated that there was a problem with the videos shown the in main hall last time where there was no sound, Cllr Wilson said that we would have a run through before the event to ensure everything is working.  Ian Sargeant stated he was hoping, weather depending, that he could plant the flower bed in red, white and blue for the celebration.    Action: Admin Assistant, Cllr Wilson
Herne Centre Events (Martin Farbrother, Quiz Night in April, Barn Dance in June)
The Admin Assistant advised that the Herne Centre are running a few of their own events in the forthcoming months.  Martin Farbrother included an afternoon tea and is expected to sell around 60 tickets, as well as a quiz night and barn dance.  Cllr Wilson reported how good it was to see the variety of events available to the local community.  The Admin Assistant also reported that previous people that had opened their gardens for the garden safari had been contacted, and we already had around 10-12 gardens making the event viable.  This pleased the committee that it could indeed go ahead this year. 
010/25 MUGA update
A report was circulated prior to the meeting.  Cllr Wilson asked if there had been an update regarding the lighting at the MUGA, the admin assistant advised that we had received a couple of quotes for around £3000-£4000.  This is obviously on top of the £25,050 for the MUGA repairs.  The Admin Assistant stated that they had approached the National Lottery Community 








Fund for £15,000 to help towards the cost but it takes 15 weeks for a response.  They had also contacted Sport England for £10,000 who had responded promptly but have told us to wait to hear from the National Lottery first.  This would mean waiting until the end of March before we know if we are successful.  Cllr Davis stated that it would be worth re contacting them if we were successful to advise them of the lights and to see if they could offer us more towards the cost.  The Admin Assistant stated that she would try this.  Action Admin Assistant
011/25	Broomfield BMX Signage
	A report was circulated before the meeting.
The Admin Assistant advised that the signage at the Community Park is in a bad state of repair and would require replacing.  Signbase had offered the most reasonable quote of £522.63.  The BXM club had agree to place the signs for us free of charge if we bought them.  The Committee agreed to the Signbase quote, but it would need to be ratified at full council due to the cost. The Admin Assistant will advise the Clerk to be added to the agenda for full Council.  Cllr Davis advised that she had looked at some options to make the entrance look more like a park, and suggested about some information boards showing what nature is there such as plants and insects.  Cllr Davis suggested at whether we had any S106 money that would pay for the boards, and to fix the gate.  The Admin Assistant stated that she would ask the Clerk and report back to the Committee.  Action: Admin Assistant and Clerk 
012/25	To discuss any environmental issues.
Cllr Davis reported that there are 5 trees that are being supplied to be planted at the Cherry Orchard between 5 -7 feet tall.  Canterbury City Council have agreed to the planting and position of where the trees are going.  We are just waiting on a confirmation of where the services are so as not to cause damage, we are awaiting a response from the Council.  The Clerk as agreed to have the trees delivered to their address as its closer for the planting.  Cllr Wilson stated that we would need to plant them correctly with a mechanical digger and tubes for watering.  Ian Sargeant stated that he was happy to use a mini digger to plant the trees and hire one for us, with all costs being covered by the Parish Council, as long as we notify him when the trees are due to arrive, so he has time to arrange the hire.
Cllr Wilson stated that there is currently no Sarah Jayne Memorial sign at the Cherry Orchard Park, the old sign was removed when the play park was renewed but currently not replaced.  The Committee asked the Admin Assistant to contact Canterbury City Council if the sign is due to be replaced and contact Cllr Jones if there wasn’t an answer forthcoming.
Cllr Davis also stated that they had asked for the trees to be removed in the Herne Centre car park due to the birds roosting and leaving their poo all over the car park, this is a health hazard.  The Admin Assistant reported that she had reported it to Canterbury City Council and most departments had approved the removal, we were just waiting for final confirmation and who would cover the cost.  Action: Admin Assistant
013/25	Member’s reports.
None

Meeting closed at 8.40pm.
