HERNE & BROOMFIELD PARISH COUNCIL 
Parish Office, Herne Centre, St Martin’s View, Herne CT6 7AP 
 
Minutes of the meeting of Herne & Broomfield Parish Council Herne Centre Committee held at the Herne Centre on Thursday 23rd January at 7.30pm, for the purpose of transacting the following business.

Present: 
Cllr Blatherwick (Chairman)
Cllr White (Vice Chairman)
Cllr Collins
Cllr Davis
Cllr Strong
Gill Lambkin
Anne Lehane
Liz Sinacola (Amenities Manager)

01/25	To receive apologies for absence and accept reasons.
Apologies received and accepted for Marie Hackshall.

02/25	To receive declarations of interest on items on the Agenda and requests for dispensations.
None.

03/25	To confirm the minutes of the meeting held on 31st October 2024
Agreed and signed.

04/25	To report on matters arising from the minutes, not on the agenda, for information only.
The Amenities Manager advised that the answer to the query raised about April’s utility payment being more than 4 times higher than the other months was due to the water leak. We are now currently approx. £1500 in credit, so getting a monthly bill but with nothing to pay.
ADJOURNMENT FOR MEMBERS OF THE PUBLIC TO SPEAK ON ITEMS ON THE AGENDA 
To allow members of the public to speak about items on the agenda. 
05/25	To report on income & expenditure for the Centre
Again, the overall report and negative bottom line are a concern, but the committee agreed it is 		necessary to invest to grow & this is still within our first year managing the Centre. Gill 			highlighted the difference between the Bar Stock cost and the Bar Sales as a positive that our 		pricing was at an appropriate level still, also with the Cafe stock cost in comparison to sales 		demonstrating a healthy profit margin although without having staff costs and electricity costs 		removed at this point.
The committee would like to see the figures with the one-off equipment and maintenance 		charges removed as requested at the previous meeting. This has been passed on to the Clerk.
The committee want the launch of the Herne Centre website to be prioritised as it is an 			important tool we should be using for marketing.
06/25	To report on servicing and maintenance of the Centre and equipment

The Amenities Manager gave an update on the situation with British Gas & the Centre’s electricity account. We now have the account fully sorted & are on a decent tariff. We tried to get the tariff change backdated as we hadn’t had the opportunity to choose ourselves but although they investigated it, overall British Gas felt it wasn’t them at fault. They have given us £150 credit as a good will gesture though.	
Also gave updates as follows: The high priority electrical work identified during the wiring 		assessment was completed at end of last year. 
Our plumber is fixing the remaining 3 original flushes in the ladies having done one last year. A 		second one has now broken, the third is nearly so we decided to get all 3 replaced as the labour 		costs will be reduced to do all at once.

The at height work was done in early January to clean ceiling, filters & lights in Main Hall and the 	windows were cleaned yesterday.

After discussion at our last meeting about having a What’s On Noticeboard outside the Centre, 		the Amenities Manager advised that the new noticeboard at Redrow cost £1200 without 		installation. She suggested we look at making better use of what we have for now to reduce 		expenditure. Cllr White suggested she could update the blackboard by the Post Office within the 	next few days – which the Amenities Manager is very grateful for, not currently having the time 		to prioritise this within her workload currently.
The Amenities Manager stated that she intends to make better use of the side windows in the 		Small Hall for advertising, the Committee felt that using the fence instead would be better. 
 07/25 	To update on Centre Licences & Licensed hours
The Amenities Manager apologised that she has still not yet completed her Personal Licence, it 		was agreed with the committee that she would do this by the end of February 2025.

The Amenities Manager gave an update on the licensing hours change, she has been working 		with Cllr Davis to get the extensive form completed and has just a few parts left to complete 		with the Parish Clerk.

08/25	To report on the Cafe for the last month 

Cafe takings: 
20th Dec Fri – which was the Community Warden Lisa's last day - £215
21st Dec Sat – model railway – just a shade under £700 taken
 
In January - £885.40 was taken, an average of £101 on a Tuesday, £75 on a Thursday & £118 on a 	Friday (first 3 Thursday’s open)

We have 2 new lovely and very competent volunteers to add to the amazing work Cllr Davis has 		been doing. The usual days will be a Tuesday with Christine, a Thursday with Penny & Carol now 		in on a Friday.

09/25	To report on purchasing for the Herne Centre
We have had to purchase a new plumbed water boiler as the other became faulty and despite 		efforts to fix it was unusable. It was just under 2 years old & only had a year's warranty. De-		scaling the new machine is now on the cleaning schedule

We are putting together a list of new purchase requirements for prioritisation.

10/25	To discuss plans for Events

The Amenities Manager advised that the Model railway exhibition before Christmas attracted 		more than 400 people – their bookings are full for 2025, but they will be back in 2026.

The committee discussed whether our planned quiz night in April should go ahead on that 	date as there are 2 others planned – Invicta Concert Band in March & Josh Short’s charity 		fundraiser. It was decided to stick with our plan. The Amenities Manager advised we have 		secured a DJ for June 21st to put on a Summer dance party – best of the 70's, 80’s and 90’s to 		celebrate the summer solstice. The committee discussed the problem of how hot the hall can be 	if the weather is warm, but overall it was felt we should go ahead with this event. Catering 		options were discussed but need looking at in more detail.

8th Feb – An Afternoon Tea with Martin Farbrother – advance tickets
9th March – Community Groups Day – not ticketed
29th March – George Egg comedian – advance tickets
11th April - Quiz night with refreshments (hotdogs, pizza tbd) – to confirm with Kealy – advance tickets
8th May – VE Celebrations – tickets?
8th June – Garden Safari – advance tickets & on the day
21st June – Summer Solstice – Summer party – best of the 70’s, 80’s & 90’s
6th July – Treasure Hunt – advance maps
July 20th (tbc) – Cherry Orchard Fun Day – table for Parish & table for Herne Centre

Early September – family event using outside space – BBQ – ticketed?

October – Eco Day? If not, Herne Centre autumn event Oct or Nov

6th December – Christmas Fun Day – not ticketed

13th December – Christmas Adult Party – advance tickets

14th December – Parish Children’s Christmas Party	


11/25	To report on the progress of the Herne Centre staff
This item will be preceded by a resolution Under Public Bodies (Admission to Meetings) Act 1960, to exclude the public and press due to the confidential nature of the business being discussed.

Food Hygiene course – Chris & Carol have also completed their courses successfully.

Jackie did want to increase her hours as discussed at the last meeting. She is now doing 20 a week (15 originally, then had been 18) & wanted to do the third cafe day opening on a Thursday. This is working well, Jackie is very happy but it does mean that I still have more responsibility for the cafe than I would really like – ordering, resolving staff issues, no spare time to think of new ideas, specials & advertising. We would like to open on a Wednesday & potentially a Monday as well – there are more weekend events with refreshments required too, so if we can continue growing the customer base we may be able to look at another person later in the year. Jackie doesn’t want to regularly do more than 20 hours. She is “booked in” for extra for the Herne Centre events and most Parish events too.

The meeting closed at 21.25, next meeting scheduled to be 26th March 2025.



