HERNE & BROOMFIELD PARISH COUNCIL 
Parish Office, Herne Centre, St Martin’s View, Herne CT6 7AP 
 
Minutes of the meeting of Herne & Broomfield Parish Council Herne Centre Committee held at the Herne Centre on Thursday 31st October 2024 at 7.30pm, for the purpose of transacting the following business.

Present: 
Cllr Blatherwick (Chairman)
Cllr White (Vice Chairman)
Cllr Collins
Cllr Davis
Cllr Strong
Gill Lambkin
Liz Sinacola (Amenities Manager)

71/24	To receive apologies for absence and accept reasons.
No apologies received.

[bookmark: _Int_BsPQp13S]72/24	To receive declarations of interest on items on the Agenda and requests for dispensations.
None.

73/24	To confirm the minutes of the meeting held on 25th July 2024
Agreed and signed.

74/24	To report on matters arising from the minutes, not on the agenda, for information only.
None.
ADJOURNMENT FOR MEMBERS OF THE PUBLIC TO SPEAK ON ITEMS ON THE AGENDA 
To allow members of the public to speak about items on the agenda. 
75/24	To report on income & expenditure for the Centre
The Herne Centre Financial Report for November 2023 to October 2024 was distributed and 		discussed. A lot of concern was expressed at the deficit figure; however it was felt it was to be 		expected after the first year. 
There was discussion as to what constitutes Other Sales, the Amenities Manager explained it 		included charges for items such as tablecloths, crockery & cutlery use, kitchen use, tea trolley 		etc. The committee queried the payment for utilities in April 2024 that was more than 4 times 		higher than the other months.
The Amenities Manager highlighted the difference between the Bar Stock cost and the Bar Sales 	as a positive that our pricing was at an appropriate level. Even more positive was the HuB stock 		cost in comparison to sales, showing another healthy margin albeit without staffing costs 		removed. It was also observed that the stock is also “ongoing” particularly the bar stock with 		stock being held and carried over from event to event. 
The committee would like to see the figures with the one-off equipment and maintenance 		charges removed. 
[bookmark: _Int_oYwTQo9n]There is a need to minimise staff costs as far as possible, using volunteers whenever feasible. We 	also need to maximise income so need to ensure marketing is effective which highlights the 		need to get our website up and running. Cllr White is able to work on this with the Amenities 		Manager next week.
The committee would like to see a What’s On Noticeboard outside the Centre.
[bookmark: _Int_8QHHQ1Tl]The Parish Clerk is currently working on budgets, so needs to know whether we are thinking of 		increasing prices in April 2025. It was agreed that pricing should remain as it is currently, possibly 	 with the exception of the Round Room/Roundel where the hourly charge needs to exceed the 		hourly wage which is due to rise in April 2025.
[bookmark: _Int_slVxibOf]There was discussion around the idea of employing a cafe supervisor to enable us to extend the 		opening days for the cafe & to make them responsible for the ordering, marketing and new 		ideas. This was approved in principle by the Committee, with a caveat that there is a discussion 		with Jackie first to check that she would be in agreement and that she wouldn’t want to do more 	hours herself.
[bookmark: _Int_Gh0yDYW2]More Herne Centre income events are also needed. The Committe thanked the Herne Centre 		staff for all their hard work over the past year and the Amenities Manager in particular for the 		long and unsocial hours worked.
76/24	To report on servicing and maintenance of the Centre and equipment incl. Electricity account

As of today, British Gas are now talking to us as Account Holders, we are providing a meter reading to get a proper bill tomorrow which is the 1st November. Our plumber was in today to change the leaky kitchen tap. The emergency lighting engineer was also in, all lights now working as they should be. Oue electrician is looking at dates at end of November to do the high priority electrical work.

The Amenities Manager thanked Cllr Collins for her weekly garden work and along with Gill & 		Tim the work done in September to get our donated plants in place. We have daffodil bulbs left 		from the Eco Day, Monica to let us know when she will be working in the garden next and to see 	if Gill & Tim are able to help plant them with her.

Checking with the Parish Office who maintains the village planters & how we charge the 			sponsors.

77/24 	To update on Centre Licences & Licensed hours
The Amenities Manager apologised that she has still not yet completed her Personal Licence.

The Committee discussed the hours they would like to be licensed for the Centre so the times 		can be extended. It was decided that we will apply for 11am-11pm Mondays to Saturdays and 		11am-10pm on Sundays.

78/24	To report on the Cafe for the last month 
£1224.96 taken in Oct, average of £128 on a Tuesday & £105 on a Friday – these figures were 		not discussed as the Cafe was already part of the previous income conversations. 

79/24	To report on purchasing for the Herne Centre
Credit card has arrived but can’t use it online yet as there is no means of verification.

The committee discussed whether to replace the broken snow machine for use on the float, or 		whether to replace with a bubble machine instead which can be hired out for parties as well as 		used on the Santa float. This was agreed.

80/24	To discuss bookings, plans for Events and liaison with E & L Committee
The Amenities Manager updated the Committee on regular bookings – the Meditation Group 		has now stopped but the Salsa group is building well. We are in discussion for new bookings: a 		Tai Chi group, 11–17-year-olds singing group, Brownies & Rangers, a monthly pop-up play group. 	Also in discussion with Football Futures about Tots football with a sponge ball.

Discussed and added to calendar of events from E & L for 2025: BLUE Parish events PURPLE HC events

8th Feb – An Afternoon Tea with Martin Farbrother – advance tickets
9th March – Community Groups Day – not ticketed
29th March – George Egg comedian – advance tickets
11th April - Quiz night with refreshments (hotdogs, pizza tbd) – to confirm with Kealy – advance tickets
8th May – VE Celebrations – tickets?
8th June – Garden Safari – advance tickets
21st June – Summer Solstice – barn dance type event/open mic night tbc – advance tickets
6th July – Treasure Hunt – advance maps
July 20th (tbc) – Cherry Orchard Fun Day – table for Parish & table for Herne Centre
Early September – family event using outside space – BBQ – ticketed??
October – Eco Day? If not, Herne Centre autumn event Oct or Nov
6th December – Christmas Fun Day – not ticketed
13th December – Christmas Adult Party – advance tickets
14th December – Parish Children’s Christmas Party	

It was suggested we could look at holding an Open Day to promote the Centre, maybe a little similar to Community Groups day but worth thinking about – promote party & wedding packages etc.

81/24	To report on the progress of the Herne Centre staff
This item will be preceded by a resolution Under Public Bodies (Admission to Meetings) Act 1960, to exclude the public and press due to the confidential nature of the business being discussed.

Food Hygiene course – Jackie has completed successfully, also sent online course to Chris & Carol.


The meeting closed at 21.25, next meeting scheduled to be 23rd January 2025 (skipping 26th December).




