HERNE & BROOMFIELD PARISH COUNCIL 
Parish Office, Herne Centre, St Martin’s View, Herne CT6 7AP 
 
Minutes of the meeting of Herne & Broomfield Parish Council Herne Centre Committee held at the Herne Centre on Thursday 27th  March at 7.30pm, for the purpose of transacting the following business.

Present: 
Cllr Blatherwick (Chairman)
Cllr White (Vice Chairman)
Cllr Collins
Cllr Davis
Cllr Strong
Gill Lambkin
Anne Lehane
Marie Hackshall
Liz Sinacola (Amenities Manager)

12/25	To receive apologies for absence and accept reasons.
None.

[bookmark: _Int_BsPQp13S]13/25	To receive declarations of interest on items on the Agenda and requests for dispensations.
None.

14/25	To confirm the minutes of the meeting held on January 23rd 2025
Agreed and signed.

15/25	To report on matters arising from the minutes, not on the agenda, for information only.
ADJOURNMENT FOR MEMBERS OF THE PUBLIC TO SPEAK ON ITEMS ON THE AGENDA 
To allow members of the public to speak about items on the agenda. 
16/25	To report on the Cafe for the last month  
The Amenities Manager reported that recent sales in the cafe were down. Fridays were still 		going ok but Thursdays haven’t really taken off yet, a little from Art Group but a good social 		group with drinks for after Gentle Workout. Tuesdays have been hit by the walking group not 		coming for the last couple of months.
The Committee commented that hopefully the parking price drop will help with people not 		rushing off after classes. There were also comments about the cafe on a Friday becoming 		dominated by mums with noisy kids that is definitely putting others off, they are staying on after 	Hartbeeps. Also, it was suggested that we start looking at a lighter spring/summer menu – bring 	back Ploughmans etc.
17/25	To report on income & expenditure for the Centre
Again, the overall report and negative bottom line are still a concern, but the committee agreed 		it is necessary to invest to grow & will take time. What constitutes other sales was discussed 		previously, the Amenities Manager advised it is anything not room hire, car or cafe so that 		includes payments for Gentle Workout classes, tea trolley payments, tablecloth hire. For the new 	financial year the Clerk has a new spreadsheet that will provide more accurate detail on this in 		future.
[bookmark: _Int_xB9lFtyY]Cllr Blatherwick will be meeting with the Parish Clerk after year end is completed to look at the 		overall staff cost including PAYE & NI etc to check that bookings and events are still viable with 		that taken into account.
Cllr White suggested getting a banner made by Shaun (who does the newsletters) to put at the 		front of the Centre to advertise – to investigate options and pricing, Cllr White said she would 		measure.
Bookings are generally looking healthy, adhocs at weekends still have some gaps & some we 		could hire out 3 times over. Will be doing a push on evening bookings. Still getting regular 		booking enquiries but not many suitable gaps left now.
With hourly wages rising again, we need to check that hires in the Roundel do cover our staff 		costs. Cllr Davis advised that if a hire won’t cover the cost we are not able to take the booking. 		Cllr Blatherwick suggested having the first hour of a hire at a higher price, then subsequent hours 	at the current price. As per the document regarding prices, we have decided to trial £12 for off 		peak & £17 for peak pricing for the Roundel, at least until Cllr Blatherwick has worked on the 		actual cost per hour of wages. Bookings in the evenings must be 2 hours or more as at 			weekends.
The Committee discussed hirers bringing in bouncy castles from other suppliers rather than 		using ours which some Councillors would prefer didn’t happen. The Amenities Manager 			explained that it is usually themed castles that are ordered & sometimes in packages with an 		entertainer, or a Princess visit or soft play. The Amenities Manager feels that most 			hirers choosing these options would go elsewhere if we didn’t allow it here.
18/25	To discuss emergency use of the Centre
Since the last Centre Committee meeting 2 months ago, there have been 3 different instances 		when the Centre was contacting for emergency help. One was in usual office hours that worked 		fine, the other 2 were out of hours & Canterbury City Council still aren’t using the correct 		contact details despite being given them twice now. This topic ties in with resilience planning 		that the Clerk is dealing with & it was suggested that Robert Jones be asked to follow up with 		Canterbury CC. It was also suggested that we should ask other Parish Councils for copies of their 	Resilience Plans.
The Committee suggest we work with the Clerk on a list before the next Planning Meeting – 		couldn't do scenarios, numbers we could accommodate and so on. Also, that we should contact 		CCC to ask how payment would work in these cases so we know ahead of it happening.
The Committee agreed that it would not be possible to help if a booking is already in place, and 		wondered if it would be possible to liaise with our Vicar about the use of their hall as well & both 	spaces working in tandem. We do have contact details for regular & ad hoc hirers who could be 		contacted if there was an ongoing situation and future bookings had to be cancelled.
It was suggested we could ask people in our next newsletter about their availability/skills in an 		emergency e.g. 4x4, chainsaws etc. Also encourage vulnerable residents to make themselves 		known to us. As well as Councillors who should be contacted to help in an emergency, Barbara & 	Chris Davies have said they are happy to be contacted.
19/25	To report on servicing and maintenance of the Centre and equipment

The Amenities Manager advised that the Drains were done in Feb, including the drains in the 		paving in the garden.

Synergy did their annual fire, alarm & emergency light testing in Feb – broke power door panel, 		which has now been fixed.

Kitchen shutters were serviced in March – all ok, just pointed out we need additional signage to 		warn people the shutters come down when the alarm goes off.

We are gathering quotes for decorating which includes putting up a picture rail in the Small Hall 		for hanging framed pictures. To include local artists as well as those from the Art Group, with the 	option for them to be for sell if required.

Rob Farbrace is also quoting to install surge protection. 

Thank you to Cllr Collins & Barry for their work in the garden this year already & also for the help 	from Gill & Tim as well.

20/25	To update on Centre Licences & Licensed hours

[bookmark: _Int_YTowkzc4]The Amenities Manager has passed her Personal Licence – the Committee wanted it minuted 		that she has been congratulated. Now the application needs to go through & then the DPS 		change & licensing hours change.

21/25	To report on purchasing for the Herne Centre

The Parish Clerk is putting together a list of new purchase requirements for prioritisation. The 		replacement fridge for the kitchen (for alcohol & event catering) will be ordered when the £400 		grant we have towards it is paid – waiting for go ahead from Clerk.

Amenities Manager to look again at purchasing ePOS system – possibly apply for Awards for All 		grant – you can apply for £20,000 over 2 years.

22/25	To look at upcoming Events and plan
The Amenities Manager advised we have lost the DJ we had booked for June 21st to put on a 		Summer dance party – best of the 70's, 80’s and 90’s to celebrate the summer solstice. Mari 		suggested her son may be able to fil the gap. Carol also recommended WhitsEnd who are a 4 or 		5 piece band & will do a gig for £150.

Events List
11th April - Quiz night – advance tickets – sold out – collaborative event
3rd May – Craft Fair – tables selling well
8th May – VE Celebrations 
30th May - Quiz night – advance tickets – selling well – collaborative event
8th June – Garden Safari – advance tickets & on the day
21st June – Summer Solstice – Summer party – best of the 70’s, 80’s & 90’s - to get new DJ then advertise
6th July – Treasure Hunt – advance maps
July 20th (tbc) – Cherry Orchard Fun Day – table for Parish & table for Herne Centre?
13th September – Produce Fair
Early September – family event using outside space – BBQ – ticketed?
October – Herne Centre autumn event Oct or Nov?
15th November – Christmas Craft Fair
6th December – Christmas Fun Day – not ticketed
13th December – Christmas Adult Party – advance tickets
14th December – Parish Children’s Christmas Party	
20th & 21st December – Santa's Float

Parish Council events		Herne Centre events

23/25	To report on the progress of the Herne Centre staff
This item will be preceded by a resolution Under Public Bodies (Admission to Meetings) Act 1960, to exclude the public and press due to the confidential nature of the business being discussed.

Jobs Vacancies – the Amenities Manager advised we have had 4 enquiries for cleaning, 1 for weekend. Will find out from Michele tomorrow if we have any actual applicants. 

Jackie is on leave until the end of March so won’t be at Craft Fair, cover by Chris all days except one when Cllr Davis & Christine are running themselves.

I have leave Easter week, back on Tuesday 22nd

The meeting closed at 21.15, next meeting scheduled to be 29th May 2025 – 5th Thursday rather than 4th as KALC have booked for the week before. 
