
HERNE & BROOMFIELD PARISH COUNCIL
Parish Office, Herne Centre, St Martins View, Herne, Herne Bay, Kent CT6 7AP
Tel: 01227 742700

Minutes of Herne & Broomfield Parish Council Environment & Leisure Committee held at the Herne Centre, on Thursday 24th April 2025 at 7.30pm, for the purpose of transacting the following business. 
Present:
Cllr Maslin (Chairman)
Cllr Davis
Cllr Binstead
Cllr Hill
Joanne McCann (Clerk for the meeting – Admin Assistant)

015/25	To receive apologies for absence and accept reasons.
	Cllr Wilson and Cllr Davison.  Apologies and reasons accepted.
016/25	To receive declarations of interest on items on the agenda.
None.
017/25	To confirm the minutes of the meeting held on 16th January 2025.
The minutes were agreed as a correct record.
018/25	To report on matters arising from the minutes, not on the agenda, for information only.
The Admin Assistant reported that the noticeboard was now installed at the Redrow Estate and that we were already in contact with the Lower Herne developers to buy and install a new noticeboard for the new estate.  It was also reported that we have had no interest for a new driver for the Santa float, but we will continue to ask on Facebook, the newsletter and on the website.  Action: Admin Assistant

ADJOURNMENT FOR MEMBERS OF THE PUBLIC TO SPEAK ON ITEMS ON THE AGENDA
To allow members of the public to speak about items on the agenda
Cllr Austin and Corrina Collins as public footpath monitor.
Corina Collins reported that on the footpath that runs from Lower Herne to the Redrow Estate, there are no signage up about dog fouling and no bin for walkers to use.  It was also reported that there was a need for a litter bin at the cemetery next to the bus stop as well as one near the school alleyway that runs to Forgefields.  Corrina had noticed that the dog poo bins are not being replaced when they are broken, or they are being replaced with litter bins only.  The Admin Assistant said she would request bins from Canterbury City Council.  Corrina Collins also stated that the tunnel that runs to the Redrow estate is full of rubbish and large items that have been dumped.  Corrina said she is happy to clear it if we could get some people together to help. Cllr Binstead stated that she would be willing to help.  Cllr Austin stated that they have been in touch with the estate management about installing bollard lighting as the footpaths are very dark on the estate. Action: Admin Assistant and Cllr Binstead   

019/25	To report on the Community Groups Day
	A report had been circulated before the meeting.  
The Admin Assistant reported that the event had not been as well attended as previous years, and this may be because of the event being held on a Sunday and coinciding with the first sunny weekend since the winter.  The Parish Council made £308.28 profit for Community Projects from both the café and raffle.  The organisations that attended had given positive feedback.  It was agreed to try the event again next year but to move it back to the Saturday and hope we receive more footfall.  








020/25 To report on George Egg
	A report had been circulated before the meeting.
The Admin Assistant reported that we had sold 71 tickets for the George Egg show at the Herne 
Centre.  The event was well attended, and we had received a discount for the show from Applause as they had received funding.  We did have to pay them a percentage of ticket sales leaving the Parish Council with a profit of £607.01 to be spent on Community Projects.  Currently Applause had no more funding for this year, so the Admin Assistant has been looking at Pantaloons who offer a variety of plays. There is no initial outlay just a proportion of ticket sales currently on a 75/35 split in their favour.  The Admin Assistant stated that she had asked them if there was any room to change the split a bit more in our favour and was awaiting a response.  The committee agreed for the Admin Assistant to find out some more information about show availability for 2026.  It was also discussed about the possibility of purchasing our own stage, the Admin Assistant said it was more to do with storage options so would look into a collapsable system and the costs involved.  Action: Admin Assistant

021/25	To report on the craft fair 
A report had been circulated before the meeting.
The Admin Assistant reported that the Parish Council’s first craft fair was successful with 27 stalls rented at £10 each, the café and a raffle.  All the combined efforts made the Parish Council a profit of £703.76 for Community Projects.  We had multiple requests for another craft fair so one is being held on the 3rd May and being run by the Herne Centre.  The Admin Assistant stated that it would be good to hold a produce fair in the Autumn and a winter craft fair in November.  Cllr Davis stated that we need to consider food hygiene implications regarding any sale of food.  The admin assistant stated that she would find out if we would be able to hold such an event.  Cllr Binstead asked if we could hold a tasting event of local produce, jams, cakes, etc.  If these items are not for sale and just for a competition, then the kitchens would not need to be checked.  The Admin Assistant stated that she would look into all the restrictions with Canterbury City Council.
Action: Admin Assistant

022/25 To report on the quiz night
A report had been circulated before the meeting.
The Admin Assistant reported that the Parish Council and Herne Centre had been asked by local residents to hold a quiz night, and this was sold out within two weeks of advertising at £5pp.  We had 88 people attend.  The total profit, after bar costs and the winners win and losers spoons came to £1053.60 which would be divided equally between the Herne Centre and Community Projects in the Parish.  A second quiz night has been organised for the 30th May and there were only three tables remaining, so it is also proving popular.  The Admin Assistant recommended that we looked to hold four throughout the year as they are well attended.  Action: Admin Assistant

023/25	To discuss upcoming events for 2025:
	VE Celebrations (8th May 9am – 4pm)
The Admin Assistant stated that she had been printing out some images of VE Day that could be put in the main hall, also that the Junior School had been contacted, and they were coming to sing some war songs at the Centre.  Cllr Davis said that she had some local press cuttings and a picture from VE Day.  Cllr Wilson is organising the event and would be making a display in the roundel; he will be updated as to the progress when he returns. Cllr Hill asked if the sound was working with the laptop, the Admin Assistant said that this would all be checked prior to the event. Action: Admin Assistant









Quiz Night (30th May)
The Admin Assistant reported that we currently have only three tables left for the event and it hadn’t been advertised yet.  Cllr Maslin asked if the office had enough time to prepare the event and if Councillors could help with questions.  The Admin Assistant advised that the workload was shared out amongst staff but would ask Councillors to help if needed.   

Garden Safari (8th June 11am – 5pm)
The Admin Assistant reported that we had 20 gardens open for the event, some of these are new including the Herne Doctors Surgery.  Cllr Wilson will be undertaking the risk assessments in the next few weeks, and the programme had been passed to Cllr White to finish compiling to be sent to the printers.  Cllr Davis stated that it would be good to hold a children’s drawing competition alongside the event, on the same basis as the junk modelling from the Eco Show last year.  The Admin Assistant stated that she could advertise it, and results would be announced at the safari.  Anne Lehane would be asked to judge the posters.  The Admin Assistant stated that there had been no uptake for paid stalls for the event, and because the outcome of the Eco Show poll was 7 people to keep the show and 7 people who wanted it replaced, it seemed a good idea to mix the two.  We will provide some free children’s activities, as well as asking Wildwood and others to come and support the show and teach children about the environment at the same time.  We also have Vincent’s Nursery selling plants at the Herne Centre, as well as Cllr Davis providing some information about bees and selling wax items.  Action: Admin Assistant and Cllr Wilson

Treasure Hunt (6th July 11am – 5pm)
Cllr Davis suggested running an indoor boot fair alongside this event, it was felt that due to the weather this may not be popular, the Admin Assistant suggested a toy sale, like a NCT nearly new sale where people pay for a table to sell their baby items and toys.  The Admin Assistant stated she would look into this to try and make the best use of the Herne Centre during the event.  Cllr Davis also suggested that half the money raised went to Macmillan Cancer Support, the same as last year.  This was agreed by all at the meeting. Action: Admin Assistant

Possible Produce Fair (13th September)
As this was discussed earlier in the meeting, it was agreed that the Admin Assistant would check any regulations that needed to be adhered to prior to confirming the event.  Action: Admin Assistant

024/25 MUGA update
Since the last meeting the Admin Assistant reported that we had been successful with our National Lottery Community Funding, and they had granted £15,000 towards the project.  Solaris lighting had been instructed to carry out the repair to the lighting and Trevor May were ready to start work mid to late May.  It was agreed to not start the main works until the lighting was replaced to save any damage to the new fencing.  The Admin Assistant stated she was still waiting to hear from Canterbury City Council and Canenco about the use of the changing rooms during these works. Cllr Hill asked if the sign for the Sarah Jayne memorial at the Cherry Orchard had been replaced yet, the Admin Assistant stated that she had spoken to Canterbury City Council and a sign was on order but was unsure if it had been replaced yet but would investigate.  The Admin Assistant also revealed that the recent poll for replacing the gym equipment has been 43 votes, 26 to keep the equipment and 17 to remove it. The Committee voted unanimously to recommend removing the equipment as it would be expensive to replace and maintain and is not often used. It was suggested replacing it with some benches.   Action: Admin Assistant







025/25	To discuss any environmental issues.
Corina Collins asked if she could raise an issue of parking on the grass verges at Canterbury Road, this was granted by Cllr Maslin.  Corina Collins advised that work vans and even residents had taken to parking on the grass verges or driving straight over them.  As Canterbury City Council is currently responsible the Admin Assistant stated she would speak to them to suggest some deterrents.  The Admin Assistant stated she was still waiting to hear when the tree outside the Herne Centre is being trimmed and had been contacting Canterbury City Council with little success.  Cllr Hill reported a lot of litter along Owls Hatch Lane as well as dead foxes, she was advised to report to Canterbury City Council on their website.  Corina Collins also reported that the resident is still putting food in the alleyway at Norton Avenue.  The Admin Assistant advised that she will write a letter asking for them to desist as the dogs using the alleyway are trying to eat it.  Cllr Davis reported that the trees at Broomfield Community Park could do with watering and needs a working party to go up there to do it.  Cllr Davis was going to suggest a date so we can organise.  The Admin Assistant stated the trees at Cherry Orchard appear to be doing well. Action: Admin Assistant and Cllr Davis

026/25	Member’s reports.
Cllr Binstead stated that she is going to organise some local litter picks.  This she has organised through Canterbury City Council who are providing all equipment and collecting the rubbish generated.  Cllr Binstead stated that she is hoping to do the litter pick on the 17th May and had 20 spaces for people to help, the Admin Assistant stated that she would advertise it on Facebook and the website to see if we could get more volunteers.  Cllr Binstead is hoping to make this a monthly event.  Action: Admin Assistant 

Meeting closed at 8.42pm.
