HERNE & BROOMFIELD PARISH COUNCIL
Parish Office, Herne Centre, St Martins View, Herne, Herne Bay, Kent CT6 7AP
Tel: 01227 742700
Minutes of Herne & Broomfield Parish Council Finance & Resources Committee held at the Herne Centre, on Thursday 23rd October 2025 at 7.30pm, for the purpose of transacting the following business. 
Present:
Cllr Collins (Chairman)
Cllr Blatherwick
Cllr Davis
Cllr Maslin
Cllr Lambkin
Michele Nicholson (Clerk/RFO)
20/25	Apologies for absence.
Cllr Checksfield and Cllr Hill. Apologies and reasons for absence were accepted.
21/25	To receive declarations of interest on items on the agenda.
None.
22/25	To agree the minutes of the meeting held on 26th June 2025.
The minutes were agreed as a correct record.
ADJOURNMENT FOR MEMBERS OF THE PUBLIC TO SPEAK ON ITEMS ON THE AGENDA
None present.
23/25	To receive a report from the Clerk.
The clerk reported that the signatories for the Public Sector Deposit Fund (CCLA) had
been updated.
The Employee Handbook, including copies of any relevant policies, was in a folder. This
had been shown to all members of staff and was kept in an accessible place.
24/25	To examine income and expenditure against budget to 30th September 2025 and review
the earmarked reserves.
The clerk presented a copy of the income and expenditure against budget to
30th September 2025.
The clerk reported that the income for the Herne Centre was projected to be over budget,
which was very positive.
The staffing costs for the Parish Office are likely to be under budget and the staffing costs
for the Herne Centre slightly over budget.
The Herne Centre General maintenance/supplies expenditure will be over budget due to
the heating system repair costs.
The clerk responded to some minor queries regarding the figures presented.
Cllr Maslin asked whether the figures could be presented in a graphical format. This would
aid the comparison of the various columns. The clerk replied that this could be done from
the next financial year. Action: clerk.
Members accepted the income and expenditure against budget.
The clerk presented a copy of the earmarked reserves.
Members accepted the copy of the earmarked reserves.
25/25	To discuss the Herne Centre finances.
The clerk reported that the Herne Centre income continued to improve.
The centre was generally busier, with new regular hirers and more one-off bookings.
This does mean that the expenditure has increased too, with additional staffing costs and
more supplies needed. There is still some way to go before the centre income and expenditure
balance out, however it is looking more hopeful.
26/25	To discuss the first draft of the budget for 2026/27.
The clerk presented a copy of the first draft of the budget for 2026/27.
[bookmark: _Int_ahKnAY2X]The clerk explained that it would need some slight adjustments but was roughly where
it should be. 
Members asked that the budget allocation for Parish Office Staff be increased to allow for
the employment of an additional member of staff should that be needed.
Action: clerk.
Items 27, 28 and 29 will be preceded by resolution Under Public Bodies (Admission to Meetings) Act 1960, to exclude the public and press due to the confidential nature of the business being discussed.
27/25	To report on the continuing situation regarding the Parish Office staff.
The clerk reported that she and the Assistant Clerk were trying to keep the Parish Office
staffed as much as they could, given both their current personal circumstances.
Members appreciated that both members of staff were doing their best at a very challenging
time.
Cllr Davis suggested that maybe some of the members would be able to volunteer to staff
the office for a few hours.
28/25	To report on the Herne Centre staffing.
The clerk read through the report from the Amenities Manager regarding the Weekend
Supervisor role.
Two additional casual staff members have been employed.
The Weekend Supervisor has had to resign the position. This means that staffing at the
weekend will need to be looked at again. One of the current casual members of staff has
requested to fill this role. They have asked to work 40 hours per month, but due to other
commitments they have restricted availability. There are not enough suitable hours
available over the next three months to support this. Members asked whether less hours
could be offered, as the casual staff member concerned is a valuable member of the team.
Members agreed to review the weekend staffing arrangements in the New Year. Action: clerk
and Amenities Manager.
Cllr Davis suggested asking members whether they would volunteer to assistant with some
of the bookings.
29/25	To discuss the holiday entitlement for Herne Centre casual staff.
The clerk reported that the casual staff were entitled to be paid holiday pay. She reported
that there were two ways of paying this.
The first involves taking an average of the 52 weeks actually worked up to any annual leave
taken.
The second is to pay “Rolled up” holiday pay. This is paid monthly, in addition to the hours
worked, for each pay period. It is calculated at a rate of 12.07% of the pay due and would
be liable for PAYE and NI contributions.
The clerk explained that between the two methods there would be little difference in the
actual amount paid. However, the “Rolled up” method would be easier to manage, given the
irregular hours that the casual staff work.
Members agreed to use the “Rolled up” method.
The clerk will use this method from November 2025 onwards. Action: clerk.
The clerk will need to arrange payment of the back dated holiday pay owing, and any PAYE and
NI contributions applicable. Action: clerk.

[bookmark: _Int_tLBsWPhP]The meeting closed at 9.10pm.
