HERNE & BROOMFIELD PARISH COUNCIL
Parish Office, Herne Centre, St Martins View, Herne, Herne Bay, Kent CT6 7AP
Tel: 01227 742700
Minutes of Herne & Broomfield Parish Council Finance & Resources Committee held at the Herne Centre, on Thursday 26th June 2025 at 7.30pm, for the purpose of transacting the following business. 
Present:
Cllr Collins (Chairman)
Cllr Checksfield (Vice-chairman)
Cllr Davis
Cllr Maslin
Cllr Lambkin
Michele Nicholson (Clerk/RFO)
01/25 To elect a Finance & Resources Committee Chairman and Vice-Chairman.
Cllr Collins was elected as Chairman.
Cllr Checksfield was elected as Vice-chairman.
02/25	Apologies for absence.
Cllr Blatherwick. Apologies and reasons for absence were accepted.
03/25	To receive declarations of interest on items on the agenda.
None.
04/25	To agree the minutes of the meeting held on 28th November 2024.
The minutes were agreed as a correct record.
05/25	To report on matters arising from the minutes, not on the agenda, for information only.
None.
ADJOURNMENT FOR MEMBERS OF THE PUBLIC TO SPEAK ON ITEMS ON THE AGENDA
None present.
06/25	To approve the Terms of Reference for the Finance & Resources Committee.
The Terms of Reference for the Finance & Resources Committee had been circulated prior to the 	meeting.
Members approved the Terms of Reference.
07/25	To agree the Direct Debit payments for the year.
A list of the Direct Debits had been circulated prior to the meeting.
Members agreed the list of Direct Debits.
08/25	To review the effectiveness of the Internal Auditor and agree to appoint them for the 
financial year 2025/26.
A report regarding the effectiveness of the Internal Auditor had been circulated prior to the 		meeting.
Members agreed to appoint the Internal Auditor for the financial year 2025/26.
09/25	To examine expenditure against budget to 31st May 2025.
The clerk presented a copy of the expenditure against budget to 31st May 2025.
The clerk responded to some minor queries regarding the figures presented.
Members accepted the expenditure against budget.
10/25	To review the earmarked reserves.
The clerk presented a copy of the earmarked reserves.
The clerk responded to some minor queries regarding the figures presented.
Members accepted the copy of the earmarked reserves.
11/25	To discuss the Herne Centre finances.
The clerk presented a copy of an overview of the Herne Centre finances.
Members were pleased that there was an improvement in the income figures.
Members were concerned that the Herne Centre website had not been updated.
Members asked for the Herne Centre marketing to be increased.
The clerk would discuss these issues with the Amenities Manager. Action: clerk.
12/25	To agree new signatories for the Public Sector Deposit Fund (CCLA).
Cllr Checksfield, Cllr Collins, and Cllr Maslin agreed to be new signatories for the Public Sector
Deposit Fund. Action clerk, Cllrs Checksfield, Collins and Maslin.
13/25	To discuss a response to the Kent Pension Fund Consultation on Town and Parish Council
Pooling, for the purposes of sharing risks and setting employer contribution rates.
Members were unclear how to respond.
They asked the clerk to obtain more information and clarity regarding this. Action: clerk.
14/25	To discuss and approve the Herne & Broomfield Parish Council Employee Handbook.
A copy of the Herne & Broomfield Parish Council Employee Handbook had been circulated
prior to the meeting.
Some amendments were made.
Members approved the Employee Handbook. Action: clerk.
15/25	To review the Bright HR contract in respect of the new members of staff.
The clerk explained that there would be additional costs to the contract regarding adding the
new members of staff.
Members agreed to defer reviewing the contract until after the new members of staff had
completed their probationary periods.
Items 16, 17, 18 and 19 will be preceded by resolution Under Public Bodies (Admission to Meetings) Act 1960, to exclude the public and press due to the confidential nature of the business being discussed.
16/25	To report on the progress of the Weekend Supervisor and Cleaning Assistant.
The clerk reported that the Weekend Supervisor and Cleaning Assistant had settled in
and were working well with the rest of the Herne Centre team.
17/25	To report on the progress of the Admin Assistant and to review their contract of
employment.
The clerk reported that the contract of employment for the Admin Assistant was due to be
updated. The Admin Assistant had begun the Certificate in Local Council Administration (CiLCA)
and due to be moved on to a National Joint Council for Local Government Services contract as
Assistant Clerk.
Members agreed to amend the contract of employment. Action: clerk.
18/25	To review the contract of employment for the Herne Centre Cleaner.
The clerk reported that the contract of employment for the Herne Centre Cleaner needed to
be amended to reflect their additional duties and responsibilities in respect of the Herne
Centre Cafe.
Members agreed to change the job title to Kitchen & Cleaning Supervisor.
The clerk to amend the contract of employment and job specifications. Action: clerk.
19/25	To review the Casual staff.
The clerk reported that the issues that had been raised had been resolved. Staff were now
clearer about their roles and responsibilities.
The clerk reported that two casual members of staff would be leaving soon. There should not
be any impact on staffing levels.

[bookmark: _Int_tLBsWPhP]The meeting closed at 9.10pm.
