HERNE & BROOMFIELD PARISH COUNCIL
Parish Office, Herne Centre, St Martins View, Herne, Herne Bay, Kent CT6 7AP
Tel: 01227 742700
Minutes of Herne & Broomfield Parish Council Finance & Resources Committee held at the Herne Centre, on Thursday 27th November 2025 at 2.00pm, for the purpose of transacting the following business. 
Present:
Cllr Collins (Chairman)
Cllr Blatherwick
Cllr Davis
Cllr Maslin
Cllr Lambkin
Michele Nicholson (Clerk/RFO)
30/25	Apologies for absence.
Cllr Checksfield and Cllr Hill. Apologies and reasons for absence were accepted.
31/25	To receive declarations of interest on items on the agenda.
None.
32/25	To agree the minutes of the meeting held on 23rd October 2025.
The minutes were agreed as a correct record.
ADJOURNMENT FOR MEMBERS OF THE PUBLIC TO SPEAK ON ITEMS ON THE AGENDA
None present.
33/25	To receive a report from the Clerk.
There was nothing to report.
34/25	To discuss increasing the costs to advertise in the Herne & Broomfield Community News
newsletter.
A report had been circulated prior to the meeting.
The clerk reported that the advertising costs had not been increased for a considerable
number of years.
There was some discussion regarding the amount of the proposed increase.
Members agreed to increase the costs to advertise in the Herne & Broomfield Community
News newsletter. It was agreed to make the increase over two years, from the current rate
of £86.40 (1/8 page) up to £98.40 year 1 then up to £110.40 year 2. Action: clerk.
35/25	To approve the budget for 2026/27 and agree a recommendation to full council.
A copy of the final draft of the budget for 2026/27 had been circulated prior to the meeting.
There was some discussion regarding the budgeted staffing costs and whether the amounts
allocated would be sufficient for the next financial year. Wages are due to rise in April 2026,
and it may become necessary to employ additional members of staff.
Following some other questions regarding the budget, members approved the budget and
agreed to recommend the budget, with the increase to the budgeted staffing costs, to full
council. Action: clerk.
The clerk was asked to find further information regarding how the business rates are charged
for the Parish Office and Herne Centre. Action: clerk.
Item 36 will be preceded by resolution Under Public Bodies (Admission to Meetings) Act 1960, to exclude the public and press due to the confidential nature of the business being discussed.
36/25	To discuss and make recommendations for emergency staffing the Parish Office.
Due to the ongoing issues regarding the staffing of the Parish Office, it was proposed that
a temporary part-time assistant be employed to help support the Clerk and Assistant Clerk.
The proposal was to employ someone for 15 hours per week on a 3-month contract, covering
the office and assisting with events.
The Society for Local Council Clerks (SLCC) has advised that it would not be necessary to
advertise if a suitable candidate was available to fill the role.
A potential candidate has been identified and Cllrs Davis and Lambkin agreed to form part of
the interview panel. Action: Cllrs Davis and Lambkin.
Members agreed to make a recommendation to full council to employ a temporary part-time
assistant subject to the outcome of the interview.
[bookmark: _Int_tLBsWPhP]The meeting closed at 3.20pm.
